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1 Chnenundgukanus KOMILUIEKTA OLEHOYHBIX CPEICTB.

1.1 Ha3nHauyeHHe KOMILIEKTA OIICHOYHBIX CPEIACTB.

KontponbHo-onenounsie cpeactpa (ganee — KOC) moaroToBieHsl ¢ ICNIBIO
OLICHKH PE3yJIbTaTOB OCBOCHHUSI TPOTPaMMBbI MOJATOTOBKHU CIEIIUATUCTOB CPEIHETO
3BCHA

- YI'C 22.00.00 TexHosoruu MmaTepuanoB

- ciermanabHoCcTH 22.02.05 O0paboTKa METAIIIOB JaBICHHEM

- OIl.11 «MeHemKMeHT»

1.2 OO01ee KOJJHYECTBO TECTOBLIX 3aaHUI.

KoauuecTBo 3aJJaHNi B KOMILJIEKTE
OIICHOYHBIX MaTepuaioB

Kon HanmeHoBaHHMe KOMIIETEHIIUH KoimmuecTBo
KOMIIETEeHIMH 3aaHni
OK 01 BeiOupare crocoObl pemieHust 3aaa4 mpodecCHOHATBHOM 12
JeSITEIbHOCTH IPUMEHUTEIBHO K PAa3JIMUHBIM KOHTEKCTaM
OK 02 Hcronp30BaTh COBPEMEHHBIE CPEACTBA MOWCKA, aHAHM3a H 12

uHTEpHpeTalMu  WHOpMaluu, W HHPOPMAIMOHHBIE
TEXHOJIOTUU ISl BBIOJHEHHUS 3a7ad MpoQecCHOHATBHON
JIeATEIbHOCTH

OK 03 [TnarupoBaTh U peaTM30BLIBATH COOCTBEHHOE 12
npoeCCUOHATILHOE M JIMYHOCTHOE Pa3BUTHE,
peANPUHIMATEIBCKYIO IEATSILHOCTD B
npodeCCHOHATBLHOM cepe, UCTIONB30BaTh 3HAHUS IO
(UHAHCOBOW TPAMOTHOCTH B PAa3JIMYHBIX KU3HEHHBIX

CUTYaIUIX

OK 04 D¢ heKTUBHO B3aMMOIEUCTBOBATh U PaOOTaTh B KOJUICKTHUBE 11
¥ KOMaHJie

OK 05 OcCy1ecTBISATh YCTHYIO U MHCbMEHHYIO KOMMYHUKAIIMIO Ha 20

rocyaapcTBeHHOM si3blke Poccuiickoit Penepanuu ¢ y4eToM
0COOEHHOCTEH COLMATBHOIO U KyJIbTYPHOIO KOHTEKCTa

K 1.1 IInanupoBaTh IIPOU3BOJCTBO " OpraHU3aIHIo 11
TEXHOJIOTHYECKOT0 Ipolecca B Iexe 00pabOTKH METaioB
JTABJICHHEM.

IIK 1.4 Opranu3oBbIBaTh pabOTy KOJJIEKTUBA HUCIIOJHUTEICH 14




1.3 Pacnpez{eﬂeﬂne TECTOBBIX 3aJJaHMI 110 KOMIIETEHIMAM U TUCHHUILINHAM

Pacnpenenenue 3aganui

0 KOMIIECTCHINAM U JUCHUILINHAM

Kon HaumenoBaun HaumenoBanue Haumeno | Cemectp Homep
KOMIIETeH ue HHIMKATOPOB BaHue 3aaHus
107071 KOMIleTeHIIUH | CPOPMUPOBAHHOCTH | IMCHUILIH
KOMIIeTeHIIUH HbI/
MoayJast/
NPaKTHK
U

OK 01 Bri6upath 3HATD. OIl.11 7 3,5,8,9, 10,
CHOCOObI — 31 Cospemennble | MeHemkM 11
peLICHHS TEXHOJIOTHH CHT 12,13, 14, 17,
3a1a4y yIpaBICHUS 19, 20
npodeccruonan MIEPCOHAIIOM;
bHOU — 33 OcHOBBI
ACATCIIBHOCTHU OopraHu3anuu
PUMCHHUTCIbH paboThI KOJJIEKTHBA
OK HMCTIOJTHUTEJICH
pa3IuIHbIM - 35
KOHTCKCTaM HNudopmannonnsie

TEXHOJIOTHH B
cdepe ynpaieHus
MIPOU3BOJICTBOM;

Ymern:

- VI1-
Opranun3oBbIBaTh
paboty u
obecrieunBaTh
YCIIOBHS JIs1
npodeccuoHanbHo-
JUYHOCTHOTO
COBEPIIICHCTBOBAHU
sl UICTIOJTHUTENEH;

OK 02 Hcrnonb3oBath | 3HATD: OIl.11 7 1,2,4,6,7,
COBpPEMEHHbIE | — 32 dyHKIuM, Buabl | MeHemKm 11,13, 14, 15,
CpeacTBa Y TICUXOJIOTHIO eHT 16, 18, 19
MOMCKA, MEHE[)KMEHTA,
aHalnmu3a u — 34 IIpuHuuUnbI
UHTEPIIPETALN JIIIOBOTO OOIIEeHUS
144 B KOJIJICKTHUBE,
uHpopmanuu, | _ 135
u Nudopmanronusie
MH(OPMAIIUOH TEXHOJIOTHH B
HBIC cdepe yrnpaBieHUs
TCXHOJIOTHH MIPOU3BOJACTBOM;

JUISt
BBITIOJIHEHHUSI




3a1a4

npodeccuonan
BHOU
JIeSITeIIbHOCTH
OK 03 [TnanupoBath | 3HATH: OIl.11 3,5,8,9, 10,
1 — 31 CoBpeMeHHBIE Menenxm 11
peann3oBbIBAT TEXHOJIOTUH CHT 12, 13, 14, 17,
b COOCTBEHHOE yIIpaBIeHus 19,20
npodeccronan MIEPCOHATIOM;
BHOE U — 3 3 OcHOBBI
JMYHOCTHOE OpraHu3aluu
pasBuTHe, paboThI KOJUIEKTHUBA
IpeAnpUHUMA WCIIOJTHUTEIIEH;
TEJbCKYIO - 135
ACATETBHOCTD WNudopmanmonssle
B TEXHOJIOTUH B
npoQeccHoHan cdepe ynpasieHus
BHOM cepe, MIPOU3BOJICTBOM;
UCTIONIB30BATh | VMeTh:
3HAHUS 110 — V]
(uHaHCOBOM Opranu3oBbIBaThH
IpaMOTHOCTH B paGory u
PasIU1HBIX o0ecrneunBaTh
KU3HEHHBIX YCIOBHS /151
CUTyalusAX npodeccuoHanbHo-
JMYHOCTHOTO
COBEPILLIECHCTBOBAHU
ST ICTIOJTHUTEJICH
OK 04 OddexTuBHO 3HATD. OIl.11 3,5,8,9, 10,
B3auMozeiicTB | — 3 1 CoBpemennble | MeHemKM 11
OBaTh U TEXHOJIOTUH eHT 12,13, 17, 19,
paboTtats B yIIpaBIICHUS 20
KOJIJIEKTHBE U MIEPCOHAJIOM;
KOMaH/J1e — 33 OcHOBBI
OpTaHu3aIH
palboThI KOJUIEKTUBA
HCIIOJTHUTEIICH;
- 35
WNudopmannonusle

TEXHOJIOTHUHU B
cdepe yrnpaBieHUs
MIPOU3BOJICTBOM;

YMeTh:

A
Opranu3oBbIBaTh
paboty u
o0ecrneunBaTh
YCIIOBHS 17151
npodeccuoHanbHo-
JUYHOCTHOTO
COBEPIIICHCTBOBAHU
s1 ICTIOJTHUTEJICH;




OK 05 OcymiecTBisITh | 3HATH. OIl.11 1-20
YCTHYIO H — 31 Cospemennbie | Menemkm
IMICBbMEHHYIO TEXHOJIOTUH CHT
KOMMYHHKAIH yIPaBICHUS
10 Ha MIEPCOHAIIOM;
rocynapcTBeH | — 3 3 OCHOBBI
HOM SI3BIKE OpraHu3au
Poccuiickoii paboThI KOJICKTHBA
Denepanuu ¢ WCTIOTHUTEIICH;
y4eTOM - 135
0COOeHHOCTEH NHpopManmoHHbIe
COMUAITBLHOTO TEXHOJIOTUH B
1 KyJIETYPHOTO cdepe ynpasieHus
KOHTCKCTa IIPOU3BOACTBOM;

Ymersn:

V1 OpranuzoBbIBaTh
paboty u o0ecrieuynuBaTh
yCIOBUS ISt
npoheCCHOHATEHO-
JUYHOCTHOTO
COBEPIIICHCTBOBAHUS
HUCIIOJIHUTEICH;

[K 1.1 [TnaaupoBath | 3HATH: OIl.11 3,5,8,9, 10,
IPOM3BOACTBO | — 3 3 OCHOBBI Menemxm 11,12, 13, 14,
U OopraHu3alnuu CHT 17,19
OpraHHU3aIII0 paboThI KOJUIEKTHBA
TEXHOJIOTHYIEC WCIIOJTHUTEIEH;

KOro mporecca | — 35
B II€X€ WNudopmannonHsle
00paboTku TEXHOJIOTHH B
METaJIOB cdepe ynpasieHus
TTABJICHUEM. MIPOU3BOJICTBOM;
Ymersn:
- Vi
Opranu3oBbIBaTh
paboty u
o0ecrneunBaTh
YCIOBUS IS
npodeccuoHanbHo-
JUYHOCTHOTO
COBEpIICHCTBOBAHU
sI ICTIOTHUTENEH;

[IK 1.4 Opranu3oBbiBa | 3HATH: OIl.11 56,7,8,9,
Th paboty — 31 Cospemennsie | MeHemkm 10, 11, 12, 14,
KOJUICKTHBA TEXHOJIOTUH eHT 16, 17, 18, 19,
UCTIONTHUTEINEH YIpaBIICHUS 20

MePCOHAIIOM;

— 33 OcHOBBI
OpTaHHU3aIIH
paboThI KOJIIEKTHBA
WCIIOJTHUTEIIEH;

— 34 IlpuHuunel




JIEJI0BOT0O OOIIEHUS
B KOJIJIEKTHBE;

35
HNudopmanmroHHbie
TCXHOJIOTHUU B
cdepe yrnpaBiacHUS
MIPOU3BOJICTBOM;

1.4 Tunbl, ypOBHHU CJIOKHOCTH M BPpeMsl BbINIOJIHEHHUS TECTOBBIX 3a/IaHUI

Pacnpenenenue 3aganui
110 TUILY M YPOBHSAM CJI0KHOCTH

Kon Nuagukarop Howmep Tun Yposennb Bpemsi
KOMIleTeHIHU | C(POPMUPOBAHHOCTH | 3aJaHUA 3a/laHusl | CJIOKHOCTH | BbINOJIHEHHS

KOMIIETEHIIUN 3alaHus (MHH)
OK 02, 3HaTh: 1 3 b 1-3
OK 05 — 32 OyHKIMH,

BHUJBI U

IICUXOJIOTHIO

MEHEKMEHTA;
OK 02, 3HaTh: 2 O b 1-3
OK 05 — 32 OyHKIMH,

BHUJBI U

IICUXOJIOTHIO

MCHEKMEHTA;
OK 01, YmMerh: 3 3 b 1-3
OK 03, 2!
OK 05, OpraHu30BbIBaTh
IK 1.1 paborty u

o0ecreynBaTh

YCIIOBUS ISt

npodecCuOoHANIbH

0-JIMYHOCTHOT'O

COBEpIIIEHCTBOBA

HUS

HCIIOJIHUTENCH;
OK 02, 3HaTh: 4 K 11 3-5
OK 05 — 32 OyHknmw,

BUIBI U

IICUXOJIOTHIO

MEHEDKMCHTA;
OK 01, 3HaTh: 5 3 b 1-3
OK 03, — 33 OcHOBEI
OK 04, OpraHu3aIu
OK 05, paboThI
K 1.1 KOJIJIEKTHBA
IIK 1.4 HCIIOJIHUTENEH;

YMmerh:
2!




OpraHu30BbIBATh

paboty u
obecneyuBaTh
YCIIOBUS ISt
npodeCCHOHANIbH
0-JINYHOCTHOT'O
COBEPIIICHCTBOBA
HUS
HCITOJIHUTEIICH;
OK 02, 3HaTh: 6 1-3
OK 05, — 34 [IpuHuunet
IIK 1.4 JIEJIOBOTO
0o0IIIeHHS B
KOJUIEKTUBE,
OK 02, 3HaTh: 7 1-3
OK 05, — 34 [IpuHUumbI
IIK 1.4 JIEJIOBOTO
0o0IIIeHHs B
KOJUIEKTHUBE,
OK 01, 3HaTh: 8 3-5
OK 03, — 33 OcHOBBI
OK 04, OpraHu3aluu
OK 05, paboThI
IIK 1.1 KOJIJICKTHBA
I[IK 1.4 HCIIOJIHUTEINCH;
OK 01, 3HaTh: 9 5-10
OK 03, - 31
OK 04, CoBpeMeHHBIE
OK 05, TEXHOJIOTUU
IIK 1.1 yIpaBIEHUS
IIK 1.4 [EPCOHANIOM;
YMeTs:
2!
Opranu3oBbIBaTh
paboty u
o0ecreynBaTh
YCIIOBUS ISt
npodeCCHOHANIbH
0-JINYHOCTHOT'O
COBEPIIICHCTBOBA
HHS
HACITOTHUTENEH;
OK 01, 3HaTh. 10 1-3
OK 03, - 31
OK 04, CoBpemeHHbIE
OK 05, TEXHOJIOTUU
IK 1.1 YIIPABJIECHUS
I[IK 1.4 [IEPCOHAJIOM;
YMmerh:
2!

Oprann3oBbIBaTh




paboty u
obecrneunBaTh
YCJIOBHS JIJIS
npodeccuoHanbH
0-JINYHOCTHOT'O
COBEPIIICHCTBOBA
HHS
HCIIOJIHUTEIICH;

OK 01,
OK 02,
OK 03,
OK 04,
OK 05,
IIK 1.1
I1IK 1.4

3HaTh:

- 31
CoBpeMeHHbIe
TEXHOJIOTUHI
yIpaBIeHUS
MEPCOHAIIOM;

- 35
Nudopmanuonn
bI€ TEXHOJOTHH
B chepe
yIpaBIeHUsS
MIPOU3BOJICTBOM;

YMmern:

- Vi
Opranu3oBbIBaTh
paboty u
obecrieunBaTh
YCIIOBUS ISt
npodeCcCHOHANIbH
O-TMYHOCTHOTO
COBEPIIICHCTBOBA
HUS
HCIIOJIHUTEICH;

11

3-5

OK 01,
OK 03,
OK 04,
OK 05,
IIK 1.1
I1IK 1.4

3HaTh:

— 33 OcHOBBI
OpraHu3aIu
paboThI
KOJUUIEKTUBA
HUCIOJIHUTEIIEH,

YMeTh:

- Vi
OpraHu30BbIBATh
paboty u
obecneunBaTh
YCIIOBHS JIJIS
npodeccuoHanbH
0-JIMYHOCTHOTI'O
COBEPILIEHCTBOBA
HUSI
HCIIOJIHUTENCH;

12

OK 01,
OK 02,
OK 03,
OK 04,

3HaTh:

— 32 OyHKIMH,
BUJIBI U
TICUXOJIOTHUIO

13

3-5

10




OK 05,
IK 1.1

MEHEDKMCHTA;

YMeTh:

- Vi
Oprann3oBbIBaTh
paboty u
obecneunBaTh
YCIIOBUS ISt
npodeCCHOHANIbH
0-JINYHOCTHOTO
COBEPIIICHCTBOBA
HHUS
HCITOJIHUTEIICH;

OK 01,
OK 02,
OK 03,
OK 04,
OK 05,
IIK 1.1
I1IK 1.4

3HaTh:

- 31
CoBpeMeHHbIE
TEXHOJOTHH
yIpaBIeHUS
MIEPCOHAIIOM;

— 32 OyHKUuMH,
BHUJIbI U
[ICHX OJIOTHIO
MEHEDKMCHTA;

— 33 OcHOBBI
OpraHu3aIuu
paboThI
KOJIJICKTHBA
HUCIOJIHUTEIIEH,

— 34 IlpuHuunel
JIETTOBOTO
00IIeHUS B
KOJIJIEKTHUBE;

YMeTs:

- Vi
Opranu3oBbIBaTh
paboty u
obecneunBaTh
YCIIOBUS JIJISI
npodeccuoHanbH
0-JINYHOCTHOT'O
COBEpIIICHCTBOBA
HUSI
HCITOJIHUTEIICH;

14

3-5

OK 02,
OK 05,
IK 1.1
I1IK 1.4

3HaTh:

- 31
CoBpeMeHHbIE
TEXHOJOTHH
yIpaBIeHUS
MIEPCOHAIIOM;

— 32 OyHKuMH,
BHUIBI U
[ICHX OJIOTHIO
MEHEIDKMCHTA;

15

3-5

11




— 33 OcHOBBI
OpraHu3aIu
paboThI
KOJIJICKTHUBA
HCIIOJIHUTEIICH;

— 34 [IpuHuune
JICTIOBOTO
OOIIICHUS B
KOJIJICKTUBE;

YMeTh:

- Vi
Opranu3oBbIBaTh
paboty u
obecneunBaTh
YCJIOBHS JJIs
npodeCCHOHAIIbH
0-JINYHOCTHOTO
COBEPIIICHCTBOBA
HHS
HUCIIOJTHUTENCH;

OK 02,
OK 05,
[1IK 1.4

3HaTh:

- 31
CoBpeMeHHbIE
TEXHOJIOTUH
yIpaBIeHUsS
MIEPCOHAIIOM;

— 34 IlpuHuunel
JI€JI0BOTO
0o0IIeHUS B
KOJIJIEKTHBE;

YmMmern:

- Vi
Oprann3oBbIBaTh
paboty u
obecrieunBaTh
YCIIOBUS ISt
npodeCCHOHANIbH
O-TMYHOCTHOTO
COBEPIIIEHCTBOBA
HUS
HCITOJIHUTEICH;

16

1-3

OK 01,
OK 03,
OK 04,
OK 05,
IK 1.1
[1IK 1.4

3HaTh:

- 31
CoBpeMeHHbIE
TEXHOJIOTUH
YIpaBJICHUS
MIEPCOHAIIOM;

— 33 OcHOBBI
OpraHu3aIu
paboThI
KOJIJISKTHUBA
HCIIOJIHUTEICH;

17

1-3

12




Ymersn:

- Vi
Opranu3oBbIBaTh
paboty u
obecreunBaTh
YCIIOBUS IS
npodeccuoHanbH
O-JIMYHOCTHOT'O
COBEPIIICHCTBOBA
HUs
HCIIOJIHUTEIICH;

OK 02,
OK 05,
I1IK 1.4

3HaTh:

— 34 IlpuHuunel
JICIIOBOTO
o011eHus B
KOJIJIEKTUBE;

18

OK 01,
OK 02,
OK 03,
OK 04,
OK 05,
[1IK 1.4

3HaTh:

- 31
CoBpeMeHHbIE
TEXHOJIOTHH
yIIpaBICHUS
MIEPCOHAJIOM;

— 3 3 OcHOBBI
OpraHu3aIuu
paboThI
KOJUICKTHBA
HCIIOJIHUTENCH;

— 34 IlpuHuunsl
JIETIOBOTO
OOIIIeHHS B
KOJIJICKTUBE;

YMeTh:

- Vi
OpranuzoBbIBaTh
paboty u
obecrieunBaTh
YCIIOBUS JIJISI
npodeccuoHanbH
0-JINYHOCTHOTO
COBEpIIICHCTBOBA
HUSI
HCIIOJIHUTENCH;

19

OK 01,
OK 03,
OK 04,
OK 05,
TK 1.4

3HaTh:

- 31
CoBpeMeHHbIe
TEXHOJIOTHUHI
yIpaBIeHUS
MIEPCOHAIIOM;

— 33 OcHOBBI
OpraHu3aIuu
paboThI
KOJUICKTHBA

20

3-5

13




HACITIOTHUTENEH;

— 34 [IpuHuunsl
JIETIOBOI0
0OIIIeHHs B
KOJIJICKTUBE;

YMeTh:

- Vi
Opranu3oBbIBaTh
paboty u
o0ecreynBaTh
YCIIOBUS JIIS
npodeccuoHanbH
0-JINYHOCTHOT'O
COBEpIIICHCTBOBA
HHS
HCIIOJIHUTEIICH;

1.5 Cucrema onleHUBaHHUSA BBLINOJHEHHUS TECTOBLIX 3aaHUI

CucremMa onieHUBaHUSA 3aJaHUI

Howmep 3ananust Yka3aHus 1o oueHNBaHHUIO Pe3yabrar oneHMBaHUA
(6a171b1, MOJTyYeHHBIE 32
BBINIOJIHEHHE 3aJaHus1/
XapaKTepUCTHKA
NPaBHJIBHOCTH OTBETA
12,17,18,19 3ajaHue 3aKphITOTO TUIA C [TonHOE CcoBMaeHne ¢ BEpHBIM

BBIOOPOM OJTHOTO WJTH OTBETOM OIlcHHMBaeTcs 1

HECKOJIBKUX BEPHBIX OTBETOB | OAIIOM;

13 MPETIOKEHHBIX cunTaeTcss | HeBepHble OTBET WM €ro

BEPHBIM, €CJIM IPABUIILHO orcyrcTBHe — 0 6aIoB.

yka3zaHa nugpa, Oyksa uiau ux | JInbo ykaspiBaeTcs

COUYETaHHe «BEPHO/HEBEPHOY

1,5,7,16, 10 3aiaHue 3aKpbhITOro TUIA HA [TonHoE coBmageHne ¢ BEpHbIM

YCTaHOBJICHHE COOTBETCTBUS | OTBETOM OIleHUBaeTCs |

CUMTAETCS BEPHBIM, €CITU OamioM;

MIPaBWJIBHO YCTAaHOBIICHBI Bce | HeBepHBIE OTBET WIIH €ro

COOTBETCTBHS (TIO3UITUN orcytcTBHe — () 6aIoB.

OJIHOTO CTOJIOIA BEPHO JInbo ykaspiBaercs

COIIOCTABIICHBI C MTO3UIUSIMU «BEPHO/HEBEPHO

JIPyroro)

3 3aiaHue 3aKPBITOTO THITA Ha [TostHOE COBIAZICHHE C BEPHBIM
YCTaHOBJICHHE OTBETOM OIlcHHMBaeTcs 1
MOCIEA0BATEILHOCTH OamioM;

CUMTACTCS BEPHBIM, €CITU Ecim nomyieHs! onmmOKe HiTn
MPaBWJIBHO yKa3aHa BCS 0TBeT OTCyTCTBYeT — () 6asios;
MOCJIeI0BATEILHOCTH UG JIn6o yka3wsiBaeTcst
«BEPHO/HEBEPHO

4,6,14 3ananue komOuHupoBanHoro | CoBmajeHUe C BEPHBIM
THTIA C BEIOOPOM OJTHOTO OTBETOM OIleHHBaeTcs 1
BEpPHOTO OTBETA U3 0aIoM; HEBEPHBIN OTBET WIIH
TIPEJIIOKEHHBIX C ero orcyrctBue — 0 OaJIOB.
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000CcHOBaHUEM BHIOOpA OTBETA
CUHUTACTCs BCPHBIM, CCJIN
MPaBWIBHO yKa3aHa nudpa u
IIPUBEIEHBI KOPPEKTHBIE
apryMEeHTbI, UCIIOJIb3yeMble
IIpU BBIOOpE OTBETA.

JIn6o yka3wiBaeTcst
«BEPHO/HEBEPHO»

3aanue KOMOMHHUPOBAHHOTO
THUIIA C BBIOOPOM HECKOJIBKUX
BapHAHTOB OTBETA U3
MIPEITIOKEHHBIX C
000CHOBaHHMEM BBIOOpA OTBETA
CUMTAETCS] BEPHBIM, €CITU
MPaBWIIBHO yKa3aHbI IIUGPHI 1
MIPUBEICHBI KOPPEKTHBIC
apryMEHTBI, UCTIOJIb3yeMbIC
IIp1 BBIOOpE OTBETA.

[TonHOE coBMmazieHNe ¢ BEPHBIM
OTBETOM U CMBICIIOBOE
COBIIaJIeHUE C 0O0CHOBAaHUEM
oneHuBacTcs 1 6aoMm;
HEBEPHBIN OTBET WJIH €T0
orcyrcTBue — 0 6aios.

JInbo ykaspiBaercs
«BEPHO/HEBEPHOY»

2,9,11,13,15,20

3aiaHue OTKPBITOrO THIIA C
Pa3BEPHYTHIM OTBETOM
CUUTAETCS BEPHBIM, €CIIU
OTBET COBMAJAECT C
3TaJIOHHBIM I10 CMBICITY,
COJICpPKAHUIO U ITOJHOTE.

[TosHBIN TpaBUIBHBIN OTBET HA
3aJlaHue OILICHUBACTCS 3
OanmiaMu; eciau IOoMmyIieHa oaHa
OIIMOKA/HETOYHOCTh/OTBET
MPABUJIbHBIN, HO HE TIOJHBIN —
1 6amn, nomymieHo Oosee
OJIHOU OIIIMOKN/OTBET
HENPABWILHBIN/ OTBET
orcytcTByeT — () Gaos.

JIn6o ykasbiBaeTcs
«BEPHO/HEBEPHOY.

Onenka «5» (OTIMYHO) COOTBETCTBYET pe3yJIbTaTaM, coaepxamum oT 19 no

20 mpaBuIBHBIX OTBETOB U3 20 BOIIPOCOB TECTA.

Ouenka «4» (xopormio) — ot 15 1o 18 npaBMWIBHBIX OTBETOB.

Ouenka «3» (ynoierBoputesibHO) — oT 10 10 14 npaBUIBLHBIX OTBETOB.

Ornenka «2» (HeynoBIETBOPUTENIBbHO) — 0T 0 10 9 nMpaBUIIbHBIX OTBETOB.

1.6 Onucauume

JAOIMOJTHUTECJIBbHbBIX

MaTepuaJioB HW  000pyJA0BaHUM,

HCOﬁXOHI/IMle JJIS1 BBITIOJIHEHHSI TECTOBBIX 3aJaHUM

Kon HaumeHoBaHHe KOMIIETEHIMH JomotHUTE/IBbHBIE
KOMIICTCHIIMHU MaTepHuaJibl
u o0opyroBaHue
- - Her
HEO0OXOJIMMOCTH
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1.7 TIpomoaKuTeabHOCTH BbINOJIHEHUS

O6mee BpCMs, OTBCACHHOC Ha BBIIIOJIHCHUC 3a/laHus, HC Oonee ABYX

AKaJCMHNYCCKHUX Y9aCOB.

1.8 I/IHCprKIII/IH 0o OpraHu3anu 1M NMPOBE€ACHUIO TECTUPOBAHUSA

JlelicTBHSA MpenoaaBaTe/isi BO BpeMsl IPOBeeHUs] TECTUPOBAHUS:

1)

2) oObsicHAeT OOydarommMcs [elb NpeACTOsImIed padoThl: TOIYYCHHE
O00BEKTUBHOM MH(POPMAIIUN O COCTOSTHUU KauecTBa MOATOTOBKH M OCBOCHUS
OOy4yarolMMHUCS ~ OCHOBHOM  mpo¢ecCHOHaIbHOW  00pa3oBaTeIbHOU
IPOrpaMMBbI; TOBOJUT MPaBUJIa IPOBEICHUS TECTUPOBAHUS;

3) ycTaHaBIMBAaeT COOTBETCTBUE TPEACTABICHHOTO  MPOQECCHOHATBHON
o0pa3zoBaTeILHON OpraHu3alMeil CIKUCKa TPYHIbl U CIHCKAa O0yYaromuxcs,
(baKkTHYeCKH MPUCYTCTBYIOIIUX;

4) pazgaeT 00yJaroImMUMCs OJIaHKH 3a1aHuil U OJJaHKH OTBETOB,;

5) 3HaAKOMHT CO CTPYKTYypOH 3aJaHHii, OTMEYaeT OCOOCHHOCTH, OOBICHSICT
IpaBuJia 3aMoJIHeHUS 0JJaHKOB OTBETOB;

6) oOpamraercs k oOyuaronumcs: «EcTh u Bompochl?» (He UMeEeT TmpaBa
OTBEYATh HA BOMPOCHI 110 COACPIKAHUIO 3aTaHH);

7) dukcupyer BpeMs Haudaia ¥ BpeMs OKOHYaHHS PabOThl HA BHIHOM MECTE
(mocke);

8) oTCleKHMBACT MOJHYIO CAMOCTOSITEILHOCTh O0YYAFOIINXCS TP BBHIIOJTHEHUN
paboThI;

9) npeaynpexaaeT 00yJarIUXCs O TOM, YTO IO KOHIIA MPOIEIYypPhl 0CTAJIOCh
10 MuH;

10) M0 MCTEUYCHUH BPEMEHH BBIMIOJHEHHUS Pa0dOThI COOMpaeT MaTepHhalibl
paboThl (3amoOJHEHHBIE OJaHKK OTBETOB); TIPOBEPSET COOTBETCTBHUE
KOJIMYECTBA padOT YUCITY UCIBITYEMbIX O0yUYarOIIUXCS;

11) OnaromapuT oOy4JaroIMXcs 3a ydacTue B paboTe, JKelaeT yCIeXO0B.

[Tocne 3aBepuieHus 3aaHus MPEMOAABATEIISIM BbIIAIOTCS STAJIOHBI OTBETOB
JUIST KaXIOTO0 BapwaHTa 3aJaHuii, paboThl TPOBEPSIOTCS MPETOIABATEIISIMU,
MPOBOASIIMMYU MTPOBEPOUHYIO PabOTy COTJIACHO CUCTEME OIICHUBAHUS 3aJaHUM U
paboTsI B 11esioM. 1o utory 3amoaHseTcss IpOTOKO.
JelicTBUS 00y4aOIIMXCH NMPHU BHINOJHEHNH TECTOBOIO 32/IaHUA:

1) BHUMATEILHO 4YHTAaWTe BCe 3adaHusg pPabOTBl M yKa3aHUsA IO €ro
BBITIOJTHEHUIO;
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2) ecid HE MOJXKETE BBINOJIHUTH OYEPEIHOE 3allaHhe, HE TpaTbTe BpEMH,
NEPEXOIUTE K CIIETYIONIEMY;

3) TOJBKO BBINOJIHUB BCE 3aJ[aHHs, BEPHUTECh K TEM, KOTOpPBIC Yy Bac HE
MOJTyYHITNCH Cpasy;

4) crapaiiTech paboTaTh OBICTPO M aKKYPATHO;

5) Bce 3a1aHUs BBHITIOJHSTH HA BBIIAHHBIX JINCTAX;

6) ecnu ommOCs, 3aUepKHU OIINOKY W BEIOEPH JAPYroi OTBET;

7) TOCIIe BBIMOJIHEHUS BCEX 3a/IaHUi OCYIIIECTBUTH MPOBEPKY.

8) cnmate 3amoTHEHHBIC OJJAHKU OTBETOB MPEIO/aBATEITIO.

2 TecToBBIC 32JaHUA
2.1 Bapmanrt 1

3aganue 1. [lpouumaiime mexcm. Coomnecume HAYUOHATbHbIE MOOENU MEHEOHCMEHMA C UX
xapaxmepucmuxamu. Omeem ogpopmume 6 madauye.

Monean MeHeIKMeHTa XapakTepucruka

1) SnoHckas a) AKUEHT Ha UHAMBUAyaJlu3M, [PEANPUHUMATEIBCTBO U
KOHKYPEHTOCIIOCOOHOCTb

2) AmepuKkaHCKas 0) Bricokas creneHb couManM3alUM, IOXKU3HEHHBIH  Haem,
OpHUEHTAIUs Ha KOJUIEKTUBHbIE IECHHOCTH

3) Hewmerxkast B) lleHTpanu3oBaHHass cucTeMa YOpaBJIEHUS, HepapxXuyeckas
CTPYKTYPa, TOCYIapCTBEHHAs MOJIEPIKKA.

4) Poccwuiickas r) OpueHTanus Ha YCTOMYMBOCTh, CTA0MWJIIBHOCTb U Kadye€CTBO
IPOAYKIMH, CHIIBHOE TPO(COI03HOE JIBUKEHUE

OTBer:

1 2 3 4

3aganue 2. [Ipouumaume eonpoc. Hanuwume pazeeprymuiii omeem 6 cmpoxe « Omeem».
B kakoii cTpaHe U B CBSI3M C Ye€M MOSBUJICS MEHEKMEHT?

OTtBer:

3aganue 3. [lpouumaiime 6onpoc u ycmawogume NOC1E008AMENbHOCIb  OelCEUll.
3anuwume 6 madauyy coomeemcmeaywyo NOC1e008AMeNIbHOCHb YUPD Clle6d HANpPaeo.

Hpouecc IJIaHUPOBAHUA COCTOUT U3 CICAYIOIMIUX JIeicTBUi

MPOTHO3UPOBAHUE;
dbopMynupoBaHUE TIENEiH;

dbopmupoBaHne OrOKETA;

pa3paboTKa mporpaMm JICUCTBUI U COCTaBlIeHHE rpaduka padoT;
BBISIBJICHHE U BHIOOp BapHAHTOB Pa3BUTHSL.

gk wnE
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OTBer:

3ananme 4. [lpouumatime 6onpoc, évibepume NpasUIbHLIN 6APUAHM OMEema U 3anuiiume
apeymenmsl, 000CHOBbI8AIOWUE 8bLOOP OMEEeMmd.

Krto siBisiercss ocHOBaTeneM aJIMUHHCTPATUBHOW IIKOJIBI yHpaBieHus. B o0ocHoBaHMU
YKaXXMTE OCHOBHOM MOJXOJ WU UJICI0 aIMUHUCTPATUBHOW IIKOJIBI YIIPABICHUS.
1) A. daiionb;
2) . Teiinop;
3) M. ®omer;
4) 1L Hpyxep.

OTtBer:
O0ocHOBaHue

3aganue 5. [lpouumaiime mexcm. Coomuecume 6uObl NIAHO8 C UX XAPAKMEPUCTNUKAMU.
Omeem ogopmume 6 mabnuye.

Buael niianos XapakrepucTHKa
1. Crparernueckuii miax a) Ilnan, perynupyromuii IpPOU3BOJICTBEHHBIE MPOLECCH U
00BEMBI BBIITYCKA MPOTYKIUU
2. OmnepaTHBHBIH IJ1aH 6) Ilnan, mpegycmaTpuBaromMid pacrpeenenue GUHaAHCOBBIX
pecypcoB
3. ®uHaHCOBBIN IJIaH B) Ilnman, HampaBieHHBI Ha JOCTHXXEHHE JIOJITOCPOUYHBIX

LeJIed OpraHu3anuu

4. llpom3BoacTBeHHbIM miaH | r) IlmaH, onpenensionuii exxeJHEBHbIE ONEPAIMH U 3a]Ia4H.

OTtBer:

1 2 3 4

3aganue 6. [lpouumatime 6onpoc, evibepume NPAGUILHLIL OMBEEN U 3aNUWUME APSYMeHmbl,
obocHosblBaOWUe 8b1O0D Omeema.

B Teopun nunepcTBa HHCTPYMEHTAIBHBIM JTUAEPOM MPUHATO HAZBIBATh!

1) nmupexTOpa MpPEeANPUATHS

2) COTpPyAHHMKA, KOTOpBIA Oeper Ha ce0S WHWIHMATHBY B CIEHU(PUUYESCKUX BHUIAX
JEeSTEIbHOCTH U KOOPJUHUPYET 00IIMe YCUIIHS 110 JOCTHKEHUIO LIETH;

3) HaumboJiee aBTOPUTETHOTO YICHA KOJUICKTHBA.

OTtBer:
O0ocHOBaHnue
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3apanme 7. Ilpouumavime mexcm. Coomuecume 6uUObl KOMMYHUKAMUBHOCIU C  UX
Xapakmepucmuxkamu, omeem ogopmume 6 madauye.

Buabl KOMMYHUKATHBHOCTH XapaKkTepHCTHKHU

1. BepOanbhas a) KoMMyHUKaTHBHOCTH, OCHOBaHHast Ha 0OMeHe nH(popManueit
KOMMYHHUKATHBHOCTb C HICTIOTIb30BAaHNEM DJIEKTPOHHBIX YCTPOWCTB

2. HesepbanbHas 6) KoMMyHWKaTWBHOCTb, CBfI3aHHasT C IIOHUMaHUEM W
KOMMYHHUKATHBHOCTb YBa)KEHHEM KyIbTYypPHBIX pa3iIHduit

3. DnekTpoHHas B) KoMMyHHKaTHBHOCTH, BKIIFOUAIOIIASl KECTHI, MUMHUKY, O3B
KOMMYHHUKATHBHOCTb Y ApyTHe HeBepOATbHBIE CUTHAIBI

4. MexXKyIbTypHAas r) KoMMyHHKAaTHBHOCTH, WCHONB3YIOMIAS YCTHYIO pe€Yb H
KOMMYHHKAaTUBHOCTb MUCbMEHHBIN TEKCT

OrtBer:

1 2 3 4

3ananme 8. [Ipouumaiime 6omnpoc, 6vibepume 6ce NpPAGUIbHBIE BAPUAHMBL OMEema U
3anuwiume apeymernmol, 000CHO8bI8aAIOWIUE 8bIO0OD OMEEMA.

Kakue (akTopbl OTHOCATCS K T'MIHEHHYECKMM (PakTopamM B COOTBETCTBHU C TEOpHEH
I'epubepra:
1) npoaBMKEHHUE MO CITYKOE;
2) ycmex;
3) ycunoBwus pabOTHI;
4) BenuYMHA 3apILIATHI.

OtBer:
O0ocHOBaHue

3apanme 9. Ilpouumaiime eonpoc. Hanuwume paszeéepnymulii omeem 6 meKkcmogou ¢ghopme 6
cmpoxe «Omeem»y.

Bama xommanusi CTONKHYTach ¢ MpoOJIeMOil BBICOKOM TekydecTH KaapoB. MHorue
COTPYAHUKHU YXOAST CIYCTS KOPOTKOE BpeMs IOcCie TpyaoyctpoiicTBa. Kakumu mepamu Bbl
MOTJIM OBbI TOMBITATbCS YMEHBIIUTh TEKYYECTh KaJpPOB M TOBBICUTH MOTHBAIIMIO OCTABIIMXCS
coTpyAHNKOB? ONMUIIIUTE BO3MOKHBIE JICUCTBUSI.

OTtBer:

3ananme 10. [lpouumatime mexcm. Onpedenume, KaKol cnocob NpuHamusi YnpaeieHYecKko2o
pewienuss  (KOIIEKMUBHBIU UMY  UHOUBUOYAIbHBIN) NpeonoumumenvHee 6 pa3TUYHbIX
cumyayusx. Omeem oghopmume 6 madauye, 3anNUCA8 HYHCHYIO YUPDPY 8 coomeemcmeyioujell
KOJIOHKE.

1. B ycnoBusix neduunTa BpeMeHU;

2. i 60MbIIeH MPOAYMAaHHOCTH BO3MOXKHBIX MOCTIE/ICTBHIH;
3. TpH HATWYNH KOHQJIMKTHOW CHTYallnH;

4. TIpH HU3KOM KBAIHU(UKALUU COTPYTHUKOB;

5. ISl CHUKEHUS CONIPOTUBIICHUS] HECOTJIACHBIX.

OT1Ber:
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WNuauBuayanbHelii cioco0 npuHaTHs | KomnekTHBHBIN criocod MpUHATHS
YIPABIEHYECKOTO PEIICHHUS YIPaBIECHYECKOIO PEILICHUS

3ananue 11. Hanuwume pazseprymolii omeem 6 mekcmogou gpopme 6 cmpoxe « Omeem»

Kakwne nmokaszarenu sxoasat 8 SWOT-ananus?
OtBer:

3ananme 12. [lpouumatime 6omnpoc, evibepume NpPABUNLHBLIL OMEEm U 3anuUuume 6 CHpOoKy
«Omeem»

UYro usydatot npu pororpaduun padouero aHsa?

1) crocoObl BHITOIHEHHS 3a/1a4;

2) MeTObl pabOThl PYKOBOIMTEIIS,

3) cTpyKTypy 3aTpar BpEMEHHU;

4) NPOU3BOAUTEIBHOCTD TPY/A.
OTtBerT:

3ananme 13. Ilpouumatime 6onpoc, Hanuwiume pazeepHymoili Omeem 6 mekcmosoll gopme 6
cmpoke «Omeemy

Y10 TaKOE LUK MEHEIKMEHTA?
OtBer:

3aganue 14. [lpouumatime 6onpoc, evibepume NPAGUIbHLIL OMEEM U 3anuuiume apeymeHnmsi,
obocnosvlearowue 8bl00p omeema.

OprasnuzalnoHHOE PEeMIEHUE — 3TO ...

1) noBeneHue perIeHU 10 KOHKPETHBIX UCIOIHUTEINEH, pa3paboTka Mep MOONPEHUH U
HaKa3aHWUH, KOHTPOJIb 34 BBIIIOJTHEHUEM PEILICHHUI;

2) cbop uHbOpMAIINH, aHATN3 HHPOPMALIUH, BBSICHCHUE €€ aKTYaJIbHOCTH, OTpeIeICHHE
YCIIOBUH, PU KOTOPBIX MpoOiema OyeT penieHa;

3) 9T0 BBIOOP, KOTOPBIIA IOJDKEH CeIaTh PYKOBOIUTEIb, YTOOBI BBITOJIHUTH 00SI3aHHOCTH,
00yCIIOBJIEHHbBIE 3aHUMAEMON UM JIOJKHOCTBIO.

OrtBer:

O0ocHOBaHue

3ananme 15. [lpouumatime éonpoc, Hanuwume pazeepHymsiii 6onpoc 6 cpoke « Omeemy»

B u4eMm 3akimroyaeTcs OCHOBHOM MONXOJ INKOJBI «YEJIOBEYECKHX OTHOIICHUN» B
ylpaBiIeHUU?
OtBeT:

3aganue 16. [Ipouumaiime gonpoc. Coomuecume s3manvl 0e1080U Oecedbl ¢ UX ONUCAHUIMU.
Omeem oghopmume 6 maodaruye

1. Hayano Oecezpl a) Ilponecc yoexaenus cobeceqHuKa B PaBUIIBHOCTH MPEAJIAraeMoro
pemenus
2. Tlepenaua 0) Uznoxenne (pakToB M apryMEHTOB B ITOJIB3Y MPEATIAraeMOro
uHpopmaruu perieHus
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3. AprymeHranus B) IlepBoHauanbHOE yCTaHOBIIEHHE KOHTAKTa U HACTPOiiKa Ha Oecemy
4. llpunsarue r) OO6oOrmieHue pe3yabTaToB U 3aBEPIIEHIE BCTPEUH
peneHus
5. 3aBepieHue n) DopMyIUpOBKA U YTBEPKJEHUE COBMECTHOTO PEIICHUS
Oecenbl
Otser:
1 2 3 4 5

3ananme 17. [lpouumatime 6onpoc, vibepume NpaABUNLHBIL 6APUAHM OMEEMA U 3anuuiume
e2o 6 cmpoky «Omeem»

Bbl pykoBomuTe MPOEKTOM, TJ€ 3aJIeCTBOBAHO HECKOJIbKO HcmoigHuTeNne. KakoBbl
OCHOBHBI€ IIaTH, KOTOPBIE BbI peAnpuMeTe 171 3P PEeKTUBHOIN OpraHu3annu ux padboTsi?

1) Yerko ompenenanute posid U 00sS3aHHOCTH KaXKI0TO YICHa KOMaH/IbI,

2) Paspabotaere maH IeWCTBUN ¢ KOHKPETHBIMH LESIMU U CPOKAMU BBITTOJTHECHHS
3) PerymspHO NPOBOAKTH BCTPEUH ISl MOHUTOPUHTA Iporpecca U 00paTHOMU CBS3H;
4) Bce BbILICTIEPEYUCIICHHBIC ICHCTBHSI

OTtBer:

3ananue 18. Ilpouumatime eonpoc, evibepume nNpaguIbHbLLL 6APUAHM OmMEema U 3anuwiume
e20 6 cmpoky «Omeemy

Yro Takoe nenoBoe oo1eHue?

1) Buz OOLICHUSI, CIICHUATIBHO OPraHU30BaHHBIN IPEAMETHBIN Pa3roBOP, CIYKAILHi
PELICHUIO YIPaBICHUECKHX 3a/1a4.

2) 0000IIeHHOE HA3BaHUE PA3IMYHBIX JOKYMEHTOB, BBIICISIEMbIX B CBSI3U C OCOOBIM
crocoboM nepenadu HHGOpMaluu.

3) AMCTaHIMOHHOE OOIIEHHE M1y TMYHOCTSMHU 32 CUET UCTIOJIb30BaHUE PA3IMIHBIX
TEXHUYECKUX CPEJICTB.

4) ¢cnocod OTKPBITOrO KOJUICKTUBHOTO O0CYKICHUSI JISTIOBBIX BOIIPOCOB IPYIIION
CHELHATHNCTOB.

OTBer:

3aganue 19. [lpouumaiime e6onpoc, evibepume  6ce npasulvbHble 6aAPUAHMbI OmMEemd U
3anuwiume ux 6 cmpoky «Omeemy

Kakne u3 NEPCUHUCIICHHBIX METOJOB MPHUHATHA YIPABICHYCCKUX peHIeHI/Iﬁ OTHOCATCA K
KOJIMYCCTBCHHBIM MCTO)IaM?

1) Metox MO3roBoro mrypma

2) JluHeliHOE MPOrpaMMHUPOBAHUE
3) Hepeso peuieHuii

4) Jenbpu-meron

5) Teopust urp

OTtBer:

3ananme 20. [Ipouumatime onpoc, Hanuwume pazeepHymsiii omeem 6 cmpoke « Omeemy

[lepeuniciure B TEKCTOBOW  (opMe  KIIOUYEBBIE  DJIEMEHTHl  A()PEeKTUBHOTO
MPOU3BOJCTBEHHOTO MEHEKMEHTA?
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OTBer:
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2.2 Bapmuaurt 2

3ananue 1. [lpouumaiime mexcm. Coomuecume NPUHYUNBL  MEHEONCMEHMA C  UX
xapaxmepucmuxamu. Omeem ogopmume 6 mabnuye

IIpyHIUIIBI MEHETKMEHTA XapakTepuCcTUKHU
1) TlpuHIUI eAUHOHAYATUS a) JlenmerupoBaHue 3a/1a4 U OTBETCTBEHHOCTH HH>KECTOSIIIUM
YPOBHSIM yIIpaBIICHUS
2) Tlpunnumn HayyHOro | 0) OauH PYKOBOAUTENH HECET MOJHYI0 OTBETCTBEHHOCTH 3a
oJxoa MIPUHSTHIC PEUICHUS U JCHCTBUSA

3) Ipunnun pasaeneHus Tpyaa | B) [IpuMeHeHHE HAy4dHBIX METOAOB M HCCIICAOBAHUM IS
MOBBIIICHHS 3()PEKTUBHOCTH yIIPaBICHHUSL.

4) Tlpunuun  penerupoBanus | ) UYerkoe pacmpeseiicHHe OOSI3aHHOCTEH M 3a1a4 MEXIy
[IOJTHOMOYHH COTPYIHUKAMU IS MOBBIIIEHUS 2PPEKTUBHOCTH

5) TlpuHUMI OTBETCTBEHHOCTH | A) ENWHONMYHOE MNpHHATHE pPEUICHUH pPYKOBOJHUTEIEM B
paMKax CBOEU KOMIIETCHIINU

OtBer:

1 2 3 4 5

3ananme 2.  [lpouumaiime éonpoc. Hanuwume pazeeprnymoiii omeem 6 cmpoke « Omeemy»
KTo sBIIsLIICS OCHOBOITOJIOKHUKOM HAYYHOTO MEHEKMEHTA?

OtBer:

3ananme 3.  [lpouumaiime mexkcm U ycmanogume — NOCLE008AMENLHOCMb  OeUCHEUIL.
3anuwume 6 madauyy cOOMBEMCMBYIOULYI0 NOCIE008AMENLHOCHb YUPDD Cle6a Hanpaeso.

[Ipouecc mnpuUHATHA YIPABICHUYECKOIO PELICHHUS] COCTOUT M3 HECKOJBKHMX JTalloB.
Pacnionoxure nx B IpaBWIBHOM MOCIIEIOBATEIHHOCTH.

1. OueHka anbTepHaTUB U BHIOOP HAMJIYYIETO BapHUaHTa.

2. OmnpeneneHue npoodIeMBbl.

3. Peanuzanus BEIOpaHHOTO pELICHHUS.

4. Amnanu3s u cObop nHGOpMaIUH.

5. MOHUTOPHHT U OLIEHKA pe3yNbTaTa.
Ortser:

3ananue 4. [lpouumatime eonpoc, évibepume NpasUIbHLIN 8APUAHM OMEEMAd U 3anuiuume
apaymenmsi, 000CHOBbI8AIOUUE 8bIOOP OMEEMA.

Kto saBnsncs ocHoBareneMm IIKOJbl HAy4HOTO yrpaBieHua? B o0OCHOBaHHM yKakuUTe
OCHOBHOM IOJAXOJ WIM UJICIO LIKOJIbI HAYYHOT'O YIIPABIICHHUS.

1) A. Daiiosp,
2) . Teiinop;
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3) M. ®omerr;
4) TI. dpykep.
Otgert:

Oo0ocHOBaHue

3ananme 5. [Ipouumatime mexcm. Coomuecume OCHOBHble NPUHYUNBI NAAHUPOBAHUS C UX
xapaxkmepucmuxamu. Omeem ogopmume 6 mabnuye

ITpuHOMIBI
IVIAHUPOBAHUSA

XapakTepucruka

1) TouHocTb

a) O3HayaeT, YTO MPOLECC COCTABJICHUS U Peau3aluy IUIaHOB JI0JIKEH
ObITh (D (PEKTUBHBIM C TOYKH 3pEHHS 3aTpaT pecypcoB. Hampasieno Ha
MHUHUMHA3AOUI0 HU3ACPKCK IIPU COXPAHCHHMHW BBICOKOI'O KadcCTBa
MPUHUMAEMBIX PELICHUH.

2) KomruiekcHOCTD

0) moapa3dymMeBaeT CIOCOOHOCTh IUIAHOB  aanTUpPOBAThCA K
M3MEHEHUSM BHEIIHEW M BHYTpeHHEH cpenbl. 11o3Bomnser opranuszanuu
OCTaBaThbCid KOHKYPEHTOCIIOCOOHOM W YCTOWYMBOM B  yCIOBHSX
HEONPEIEIECHHOCTH.

3) T'mbkocTh

B) O3HAYaeT, YTO KPATKOCPOYHBIC M JIOJITOCPOYHBIC IUIAHBI JIOJDKHBI
OBITh COTJIACOBAHBI JAPYT C APYTOM U B3aWMHO JOMOJHATH APYT JApyTa.
[lepcriekTHBHBIEC TIJIAHBI CIYXKAT OCHOBOM ISl Pa3pabOTKH TEKYIIUX
IJIAHOB, a TEKYIME IJIaHbl — HTO IIard K peaan3aluy NepCreKTUBHBIX
IeeH.

4) HenpepbIBHOCTh

F) O3HAYaeT YTOOBI IUIAHBI OBLIH C(I)OpMy.]'II/IpOBaHI)I SICHO U KOHKPCTHO,
C HCIIOJIb30BAaHHEM TOYHBIX MOKa3zaTellel U KpUTCPUCB. OT0 momoraer
n30exKaTh ,I[ByCMBICJIeHHOCTeﬁ U TIOBBIMIACT BEPOATHOCTH TOYHOTI'O
BBITIOJTHCHU A I1JIAHOB. Taxoxe npeamnojaract HUCIIOJIB30BAHHUC
I[OCTOBepHOI\/’I I/IH(l)OpMaI_II/II/I " aICKBATHBIX METOAOB ITPOrHO3UPOBAHUS.

5) DKOHOMHYHOCTH

}1) npearojgaract, 4To IIaHUpPOBAHUEC TOJIKHO OXBATBIBATH BCC ACIICKThHI
ACATCIIBHOCTH OpraHu3alnu. 9710 O3HA4Ya€T, 4YTO MpH COCTABJIICHHUU
I1JIaHOB HCO6XOI[I/IMO YUUTBIBATH HE TOJIBKO BHYTPCHHUC (I)&KTOpBI
((I)I/IHaHCOBLIC, MMPOU3BOACTBCHHBIC, KAaJIPOBLIC H T.I[.), HO W BHCIIHUC
(KOH’LIOHI(Typa PBIHKA, 3aKOHOAATCIILCTBO, SKOHOMUYCCKAA CI/ITyaLII/IH).

OTBer:

3ananme 6. [Ipouumaiime 6onpoc, 6vibepume NpasUIbHLIU GAPUAHM OMEema U 3anuuume
apaymenmul, 000CHO8bl8aAIOWUE 8b1O0OD OMEEMA.

Bam mopy4yeHO BO3IIIaBUTH IIPOEKTHYIO TPYIILY, COCTOSILNYIO U3 JIOJAEH C pa3sHbIMHU
npodeccuoHaNbHBIMU HaBbIKaMH U onbITOM. Kakue kauecTBa OyayT HauOosiee BaXKHBIMH JUIS
YCIIEILIHOTO BBINIOJIHEHUS Balle poju opranusaropa’?
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1) CnocoOGHOCTB JeTerupoBaTh MOJHOMOYHS M KOHTPOJIHPOBATH BHIOJIHEHHE 33124

2) YwMeHue paszperiaTb KOHGIMKTHI U MTOJICP)KUBATH IO3UTUBHYIO aTMOC(Epy B KOMaH/Ie

3) Bce nepeurcieHHbIC KauecTBa

4) CrnocoOHOCTb BIOXHOBIISITh 1 MOTHBUPOBATh KOMaHTy
5) HaBbiku IJIaHKPOBAHUS U PacHPEICIICHUS] PECYPCOB

OrtBer:
Oo6ocHoBaHMe
3ananme 7. [lpouumaume mexcm. CoomHecume 6uUObl KOMMYHUKAYUU C UX HPUMEPAMU.

Omeem ogopmume 6 madbauye:

IIpumepsl Buabl KOMMyHHKANHH
1) Bcerpewa kosutektuBa it oocyxnaeHus | a) OdunmanbHast IIACbMEHHAs
HOBOT'O [TPOEKTA KOMMYHHUKAIH
2) OrtmpaBka 3JeKTPOHHOTO nMuchbMa kimeHty | 0) HedopmanbHas ycTHas KOMMYHHKAIUS
3) Ilpesenramuss HOBOro mpoaykra Ha | B) OdwuipanbHas ycTHas KOMMYHUKAIIAS
KOH(EpCHIINN
4) IlyOnukanusi OTYeTa B KOPIOPATUBHOM | T) DIIEKTPOHHAS KOMMYHHUKAIIHSI
osore
OrtBer:
1 2 3 4
3ananme 8. [Ipouumaiime e6onpoc, evibepume 6ce NpaAGUIbHLIE BAPUAHMbL OMEema U

sanuwiume apcymennibl, O6OCH06b16aIOM4M€ 6’bl60p omeema.

Kakne u3 nepeunciaeHHbIX (AKTOPOB OTHOCATCS K MOTUBUpPYIOLIUM (akTopam B
COOTBETCTBUHM ¢ Teopuei [ epudepra?

1) TlpusHanue 3acayr;
2) VYcinoBus paboThI;

3) Bo3moxkHOCTH U151 TPO(ECCHOHAIBHOTO POCTa;

4) BenuunHa 3apabOTHOM IJIATHI.

OTtBer:
Oo0ocHoBaHnue
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3apnanmue 9. [lpouumatime eonpoc. Hanuwume pazeepnymuiii omeem 6 mekcmogou gopme 6
cmpoke « Omeem»

Bama kommaHusi HCHOBITBIBAET TPYJHOCTH C TPHUBICYCHUEM KBATU(UIIMPOBAHHBIX
CIICIMAIIMCTOB HA HOBBIC MPOEKTHl. HecMOTps Ha BBICOKHE 3apIulaThl M IPUBIICKATEIbHbIC
yCJIOBUSL TpyJa, KaHAMIATBI PEIKO COINIANIAIOTCS Ha MpeuiokeHue o pabore. Kakumu
JCUCTBUSIMUA BBl MOIJIM OBl TONBITATHCS PELIMTH ITY MPOOJIEMY M HPHUBIICYb TAIAHTIMBBIX
npodeccnoHaaoB?

OTtBer:

3aganue 10. Onpederume,  Kkaxou  cnocob6  NpuHAMUs  YAPABIEHYECKO20  peuleHUs
(KOJLIeKMUBHbIL UMY  UHOUBUOYATILHBIL) Npeonoumumenvhee 6 pAa3IuUdHbIX CUMYAYUSX.
Omeem ogopmume 6 mabnuye, 3anuUcas Hy*CHYI0 Yudpy 6 coomeemcmayrouel KOJoHKe.

1) npu HEOOXOAMMOCTH OBICTPOTO pearMpOBaHKs HA H3MEHEHUE BHEITHUX YCIOBHIA,
2) st obecrevueH s BBICOKOTO YPOBHSI KPEaTHBHOCTH M HOBU3HbBI HIICH;

3) 1npu BOBHUKHOBEHHH KPU3HUCHOM CHTYAIlH, TPEOYIOIICH HEMEIJICHHBIX ICHCTBUI;
4) Tpu MJIaHUPOBAHUH JOJITOCPOYHBIX CTPATEIUYCCKUX IIETICH;

5) st npeaoTBpaIleHHsT BO3MOKHOTO COIPOTHBIICHHSI CO CTOPOHBI COTPYIHUKOB.

OtBer:

NuauBuayanbHbiil ciocoO npuHaTus | KomekTUBHBINA criocod NpUHATHS
YIIPABJIEHYECKOI0 peLICHUs YIIPABJIEHUYECKOT'O PELIECHUS

3apnanme 11. Hanuwume pazseprymoiii omeem 6 mekcmosou ghopme 6 cmpoxe « Omeem»
Kakwue 3tansl BkiIrodaeT B ce0s MpoLecc MPUHATHS YIIPaBICHUECKOTO pelIeHUs ?

OTBer:

3ananme 12. [lpouumatime 6onpoc, evibepume NpPABUNLHLIL OMEeM U 3aNUWUME 8 CMPOKY
«Omeem»

Kakas u3 mepeuncineHHBIX 1LieNeil sIBISETCS OCHOBHOM IpH mpoBeneHuu (oTtorpaduu
pabouero qHs?

1) OueHka MPOU3BOAUTEILHOCTH TPY/Ia

2) U3ydenue MeTO0B pabOThI COTPYTHHUKA
3) OmpeneneHne CTPYKTYpHI 3aTpaT BpEMEHU
4) BeIsBICHUE TOTEPH pad0OYET0 BPEMEHH.

OTBer:
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3ananue 13. [lpouumaiime sonpoc, Hanuwume paszeepHymvili OMeen 6 meKcmosou gopme 6
cmpoxe «Omeem»

UYro Takoe JenerupoBaHue MOoJTHOMOYMMA?

OtBer:

3ananue 14. [lpouumatime sonpoc, gvlbepume nNpasuibHulll OMEem U 3anuuiume apeymeHmeol,
0b60CcHO8bIBaIOWUE 8bIOOD OMEema.

praBJ’IeH‘ICCKOC pPEIICHUE — OTO

1) akT BBIOOpA PyKOBOJHMTEIEM OJHOTO U3 BO3MOYKHBIX BAPUAHTOB JCHCTBUH;
2) Tpolece AOBEICHUS PEIICHHI 10 UCTIOIIHUTENICH U KOHTPOJIb 32 X UCTIOITHCHUEM;
3) pa3paboTka Mep MOOUIPEHHIA U HAKa3aHUH TSI CTUMYJTUPOBAHHMS BBITOJHEHUS PEIICHUIA.

OtBer:
Oo6ocHoBanue

3apanme 15. [lpouumaiime éonpoc, nanuwume pazeeprymsiii gonpoc 6 cpoke « Omeemy»

B uyem 3akimouaeTcssi OCHOBHOM  MOAXOJA  IIKOJBl  HAYYHOIO  YIpaBJICHUU?
Ortser:

3ananme 16. [lpouumatime 6onpoc. CoomHnecume >manvl 0e1080U  Oecedbl ¢  UX
xapaxkmepucmuxamu. Omeem oghopmume 6 mabnuye

JTansbl 1eJ10BOr0 XapakTepucTHKH
o01eHus
1. OrBercTBEHHOCTH a) CoOmroeHre HOPM MTOBEACHUS U ITUKU
2. Llens 6) HanpaBieHHOCTh Ha JOCTH)KEHUE KOHKPETHBIX PE3yJbTaTOB.
3. OdwumnmansHOCTH B) YeTKoCTb U 0IHO3HAYHOCTH (GOPMYIUPOBOK
4. KoHKpeTHOCTb r) OOs3aTenbCTBA U TAPAHTUHU BBIOTHEHUS JOTOBOPEHHOCTEN
5. DTUYHOCTH n) HcnonpzoBanue popManbHOTO CTHIIS peun
OrBer:
1 2 3 4 5

3ananme 17. [lpouumatime 6onpoc, @vibepume NpaABUTLHLIL BAPUAHM OMEEMA U 3anuiuume
e2o 6 cmpoky «Omeemy

KakoBbl KiItoueBBIE IEHCTBHS, KOTOPBIE BBl OCYIIECTBUTE IS YCIIEIIHOM KOOPAMHALIUU
paboThI KOMaH/1bl UCIIOJTHUTENEH B BallleM MPOeKTe?
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1)
2)

3)
4)

[TocranoBka 1eneit u 3a1a4, peryasipHblii MOHUTOPHHT U 0OpaTHasl CBsI3b, MOJIEpPIKaHUE
KOMMYHHKAIUH.

Onpenenenue poseid M 00s3aHHOCTEH, IJIAHUPOBAaHME U pACHUCAHME, MOTUBALUS U
HOJIEPIKKA.

Pemenune koOH(IMKTOB, OLIEHKA PE3yIbTATOB, 00ECIICUCHHIE PECYPCAMH.

ToJIBKO IMOCTaHOBKA LIEJIEH U 3a/1a4.

OTtBer:

3ananmue 18. [lpouumatime 6onpoc, @vibepume npaBUILHLIL 6APUAHM OMEEeMA U 3anuiume
e2o 6 cmpoky «Omeemy

1)
2)
3)
4)

JlenoBeie Gecenbl MPEACTABIAIOT COOOH IIe/IeHANPABICHHYI0 KOMMYHUKALIUIO. ..

MIPOUCXOJISIIYIO CIIY4aiHO;

C 3apaHee IUIAaHUPYEMbIM YPPEKTOM U PE3yIbTaTOM;
HEIUTAaHUPYEMBIM 3apaHee 3G(GEeKToOM U pe3ylbTaToM,
HOCSIIIYI0 MH(POPMATUBHBINA XapaKTep.

OTtBer:

3aganue 19. [lpouumaiime e6onpoc, evibepume  6ce nNpasulivHvle 6aAPUAHMBI OMEemda U
3anuwume ux 6 cmpoky «Omeemy

Kakwne n3 NEPCUUCIICHHBIX MHCTPYMCHTOB UCIIOJIB3YIOTCA IJIA OLICHKU Bq)(i)eKTI/IBHOCTI/I

paboThl KOMaHIbI?

1)
2)
3)
4)
5)

Marpuna OTBETCTBEHHOCTH

banmaHcoBbI OTUET

Onenka 360 rpagycoB

Merton ensdpu

KPI (kiroueBblie nokaszatenu 3(p(HEeKTUBHOCTH)

OTBer:

3aganue 20. [Ipouumatime 6onpoc, Hanuwiume paseeprymoiti omeem 6 cmpoke «Omeemy»

Yro Takoe HpOI/ISBOI[CTBCHHHﬁ MeHe,Z[)KMeHT?

OTBer:
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2.3 Bapmuanrt 3

3ananue 1. [lpouumavime  mexcm. Coomuecume  3a0a4u  MEHEONCMEHMA  C  UX
xapaxmepucmuxamu. Omeem ogopmume 6 mabnuye

3agaun MeHeIKMEHTA XapakTepucTHKH
1. IlocraHOBKa HENEH a) ObecnedyeHre HEOOXOAMMBIMH CPEJICTBAMH M MaTepHaJIaMU IS
BBIIOJIHCHUS 3314
2. Paspabotka ctpareruii | 6) OmnpeneneHrue  KeEIaeMOro COCTOSIHUS — WIM — pe3yibTaTa
JEeITEIILHOCTH.
3. Pacnpenenenue B) CTumynupoBaHUE COTPYAHUKOB K 3(deKkTuBHON padoTe u
pecypcoB JIOCTUKEHHIO LIEIIEeH
4. MotuBaius r) OleHka BBIIOJIHEHUS TUIAHOB W 3a/ad JUIsl KOPPEKTHUPOBKHU
COTPYJTHUKOB NaJIbHEUIINX AeHCTBUA
5. KoHntpoib n) Omnpenenenve HaPaBICHUN U MyTEH JOCTHKEHUS LIeNEH.
BBIIIOJTHECHHUS
OrTtaBerT:
1 2 3 4 5

3aganue 2. [Ipouumanime eonpoc. Hanuwume pazeeprymeutii omeem 6 cmpoxe « Omseem»
Uro Takoe MEHEIKMEHT?

OtBer:

3ananme 3. [lpouumatime mexkcm u  yCmawogume  NOCLEO08AMENbHOCMb  OelicmBUl.
3anuwume 6 mabauyy coomeemcmeayouyo noci1e008amelbHOCMb YUPp clesa Hanpago

Pacnonoxure OTaIllbl CTPATCTUYCCKOTr'O IJIAaHUPOBAHUA B HpaBI/IJ'II)HOI\/JI
NoCICA0BATCIBbHOCTHU !

1. Pazpabotka cTpaTteruit

[TocTaHOBKa CTpaTernyecKux Leien
DopMyIUpPOBKAa MUCCUU U BUJICHUS
MOHHUTOPHHT ¥ KOHTPOIIb

Pacnpenenenue pecypcos

[TmaHupoBaHME TAKTHYECKUX MEPOTIPUSTHIA

No abkowd

AHanu3 BHENIHEH U BHYTpEeHHEN cpebl

OTtBer:
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3ananme 4. [lpouumavime 6onpoc, évibepume NpasUIbHLIN 6APUAHM OMEemd U 3anuuiume
apeymenmsl, 000CHO8bI8AIOWUE 8bLOOP OMEEemd.

Kto siBnsiicst ocHOBaTeneM IIKOJIBI YeIOBEYECKUX OTHOILIECHU? B 000CHOBaHWYU yKaKHUTE
OCHOBHOM MOJXO/ WM UJICIO IIKOJIbI YEJOBEYECKUX OTHOLIEHUM.

1) A. daiionb;
2) @. Teitnop;
3) M. ®omnerr;
4) 11. lpyxep.
Otgert:
O6ocHoBaHme

3apanme 5. [lpouumavime  mexcm. Coommuecume  yHKyuu  NIAHUPOBAHUA €  UX
xapaxkmepucmuxamu. Omeem oghopmume 6 maobnuye

DyHKIUH XapaKkTepuCcTHKH
IUVIAHNPOBAHUS
1. IIpornHo3upoBanue a) OmpeneneHue cnocoOOB TOCTHKECHUS TIeTEH.
2. broomxerupoBanue 6) CocraBneHue (UHAHCOBBIX IJIAHOB
3. Omnpenenenue nenen B) IIpenckazanue Oyaymux COOBITHI U TCHACHIINI
4. PazpaboTka cTparerui r) YcTaHOBJEHHE IPUOPUTETOB U HANPABICHUN JESATENbHOCTH
OrtBer:
1 2 3 4

3ananme 6. [Ipouumaiime 6onpoc, 6vibepume npasUibHLIL APUAHM OMEema U 3anuuume
apaymenmsl, 000CHOGbI8aAIOWUE 8b1O0P OMeema.

Bbl Ha3HaueHbl PYKOBOIUTENEM OT/AETa, B KOTOPOM paboTaloT CHEIHATUCThl Pa3HOTO
npopuns. Kakoe kauecTtBo Oyzmer Haubonee BaxHBIM ISl 3((EKTUBHOTO YIpPaBIICHUS
KOMaHJ101?

1) YMeHwue paccTaBisiTh IPUOPHUTETHI,

2) 3HaHME TEXHUYECKOW CTOPOHBI pabOTHI;

3) T'0TOBHOCTB K OOYYEHHIO U Pa3BUTHIO,

4) YMeHUe HaXOJUTh OOIIHIA S3BIK C JIIOABMH,
5) CnocoOGHOCTh K KPUTHYECKOMY MBIIUICHHIO.

OtBeT:
Oo0ocHoBanue

30




3ananme 7.  Ilpouumavime mexcm. Coommuecume 8UObl KOMMYHUKAYULL C UX ONpeOeneHUAMU.
Omeem ogopmume 6 madauye:

Buabl KOMMyHUKAUKM

Onpenesenune

1. Bsaumuasa
KOMMYHUKAITUS

a)

cnenuduueckas hopMa KOHTAKTOB MEXKIY JIFOJAbMHU, UMEIOIIUMHU
IMOJIHOMOYHUSL OT CBOMX OpraHM3alMid, B XOJC KOTOPBIX
MPOUCXOAUT  OOMEH  MHEHHSIMH U  LEJCHAIPaBICHHOES
0o0CY)KJIeHUE KOHKPETHOH TMpoOJeMbl C LEIbI0  IOKMCKa
B3aMMOBBITOJHOT'O BApHAHTA PEIICHUS

2. Jlenosas Oecena

6)

MOCTOSIHHBIN 0OMeH pPOJIIMH MEXKAY aApeCcaToOM U aApECaHTOM B
IIPpONCCCC KOMMYHUKAIIUN

3. Huckyccus

B)

IIponuecc, B KOTOPpOM BBIpa6aTBIBaIOTC$I IO3UIUU CTOPOH

4. Bzaumonpuemsembie

r)

O6CY)KI[CHI/IC KaKoro-JImoo CIIOPHOI'0 BOIIpOCa UJIN UCCIICAOBAHUC

[IEPErOBOPHI mpoOJieMbl, B KOTOPOM Ka<Jasi CTOpOHA OIIIOHHUPYET MHEHHE
co0ecelHUKa, apTYMEHTUPYET CBOIO MO3UIMIO U MPETEHAYeT Ha
JIOCTHIKEHHE T1CITH
OtBeT:

3ananue 8. [lpouumaiime e6onpoc, evlOepume 6ce NpPAGUIbHLIE BAPUAHMbBI OmMEema U
3anuwiume apeymenmol, 060CHO8bI8AIOWUE 8bIOOD OMEEema.

Kakue u3 MNEPCUUCIICHHBIX TCOpI/Iﬁ MOTHBAIIUX IIOAYCPKUBAIOT BAXXHOCTH BOCIIPUATHA
CIIpaBCAJIMBOCTH HW PpPaBCHCTBA B PpacCnpeacicHuun BOSHEIFpa)KIIeHI/Iﬁ U TPU3HAHUH 3a

IpOoJIeTaHHYI0 padoTy?

1) Teopus cupasemmuBoctu [Ix. Ctaiicn Anamca
2) Teopust X u Y [Iyrnaca Makrperopa

3) Mogens [Toptepa-Jloynepa

4) Teopwus oxunanus Bukropa Bpyma

5) JByxdaxropHas teopus Openeprika ['epudepra

OTBer:

O0ocHOBaHue

3aganue 9. [lpouumatime gonpoc. Hanuwume pazeeprymulil omeem 6 mexkcmogou gopme 6

cmpoke «Omeemy

Bamra komnanus pacumpsieTcs U OTKpbIBaeT HOBBIN (uiman B ApyroM ropoze. OnHako
MECTHBIE KUTENIM TPOSIBISIIOT HU3KUM HMHTEpEC K BAKaHCHUSM, HECMOTPS Ha KOHKYPEHTHBIE
yCIIOBHA TpyJa U NpUBJeKaTeabHble 00HYChl. Kakumu Mepamu Bbl ObI BOCIIOJIB30BAUCH, YTOOBI
MOBBICUTH IPUBJIEKATEIBHOCTH PA0OTHI B Ballleld KOMIAHUH JIJI1 MECTHBIX KHUTENEH?

OTtBer:
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3ananue 10. Onpederume,  kaxoti  cnocobd  NpuHAMUS — VYNPABIEHUECKO20  pPeuleHuUs
(KOMeKMUBHbLIL UIU UHOUBUOYANbHBILL) NPeOnoYmumenvHee 8 paiuyHulx cumyayusix. Omeem
ogopmume 6 mabnuye, 3anuUcas HY*CHYI0 YU@py 8 coomeemcmayouell KOJIoHKe.

1) npu HEOOXOIMMOCTH OTIEPATHBHOTO PEIICHUS] CPOYHOTO BOIPOCa,;

2) i1 BBIPAaOOTKM KOMIUIEKCHOTO pPEIICHHsI, 3aTPardBaroliero HWHTEPEChl MHOXKECTBA
MOApa3/ICICHHUI;

3) npu HanU4YMK OOJBIIOrO KOJIMYECTBA IPOTHBOPEUMBBIX MHEHUI CPEIH COTPYIHUKOB;

4) AJId TIOBBIIICHH A BOBJICYCHHOCTHU U MOTHUBAIIUN COTPYAHUKOB,

5) npu orpaHUYEHHOM KOJIMYECTBE BPEMECHU HA NIPUHATHE PELICHUS.

OTtBer:

NuauBuayanbHbiil ciocoO npuHaTus | KosuiekTUBHBINA crioco0 NpUHATHS
YIIPABIEHYECKOIO PEILIEHUS YIPaBIEHYECKOIO PEILICHUS

3aganue 11. Hanuwume pazeeprymoiii omeem 6 mexcmogotl popme 6 cmpoke « Omeem »
Kakue gakTopsl BIUSIOT HA KOHKYPEHTOCIIOCOOHOCTh IPOAYKIIMH HA PHIHKE?

OtBer:

3ananue 12. [lpouumatime 6omnpoc, evibepume NPABUNLHLIL OMEEm U 3aNUWUmMe 8 CMPOKY
«Omeemy

Kakas u3 nmepeyncieHHbIX LeNel ABISEeTCS OCHOBHOW IMPHU MPOBEACHUHU XPOHOMETpPAKA
pabouux onepauuii?

1) Onrummuzanms npoiecca MPOU3BOACTBA
2) OreHKa BPEMECHH BBIMOTHEHHS ONEPALIH
3) OmpeneneHre HOPM BBIPAOOTKH

4) Amnanus 3arpy3ku 000pyI0BaHusI.

OTBer:

3ananme 13. [lpouumatime 6onpoc, nanuwiume pazeepHymulii Omeem 6 mekKCmosou gopme 6
cmpoke «Omeemy

Uto Takoe MOTHUBAIKS IEPCOHANIA?

OTBer:
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3ananue 14. [lpouumatime 6onpoc, evibepume NPAGUILHLIL OMEem U 3anUUIUme apeymeHmbl,
obocHosblgarOWUe 8b100p omeema.

JlenerupoBaHue MOJHOMOYUNA — 3TO

1) mporecc MIaHUPOBAHUS M PACTIPE/ICICHHS PECYPCOB OpraHU3aIHiH.
2) Tpoleaypa KOHTPOJIS 3a BBITIOJHEHUEM 3a/1a4 COTPYAHUKAMH,
3) mepemada pyKOBOJHMTENIEM YaCTH CBOMX (DYHKIIMI MOMIMHEHHBIM;

OtBer:
O0ocHOBaHue

3ananme 15. [lpouumatime éonpoc, Hanuwume pazeeprymsiii gonpoc 6 cpoke « Omeemy»
B ueM 3akmouaeTcsi OCHOBHOM MOXO/T IITIKOJIBI KOJTMYECTBEHHBIX METO/I0B YIIPABICHUS?

OtBer:

3ananme 16. [lpouumatime eonpoc. Coommuecume mepmunvl ¢ ux onpedenenuimu. Omeem
oopmume 6 mabauye

TepMuHbI Onpenenenus
1. KomMmyHHMKanus |a) COCTOSHHE BHYTPEHHEN TOTOBHOCTH JIMYHOCTHU K JEATEIILHOCTH
2. Koopaunarus 0) uHopmalus, MpenocTaBisgeMas IOJIydaTeleM OTIPAaBUTENI0 O
peaKkIiu Ha COOOIIeHNe
3. IleperoBopsl B) mpolecc oOMeHa HH(pOopMaIed MEXTY JII0IbMU
4. MortuBanus r) mpouecc OOCYKAECHHS M JOCTH)KEHHUS JIOTOBOPEHHOCTEH Mex1y
CTOPOHaMHU

5. OOparHas cBS3b | 1) COIJIACOBaHUE JEUCTBUMN JJIsl JOCTHKEHUSI 001IeH 1enn

OTtBer:

1 2 3 4 5

3ananue 17. [lpouumatime sonpoc, vibepume NpasuIbHbILIL 6APUAHI OMEEMA U 3anuuiume e2o
6 cmpoxy « Omeem»

Kakoe xiroueBoe aeiicTBie Hanbosee BaKHO ISl YCHEIIHOTO yIIPaBJIEHUs IPOEKTOM?

1) TIlnanupoBaHHEe U OpraHu3aius PadOThl KOMAH/IbI.

2) Tonbko pa3paboTka OIOKETa U pacipeie]ICHUEe PECYpPCOB.

3) OrieHka pUCKOB U aanTalus IiaHa.

4) OmpeaeneHue pojiei U 00sI3aHHOCTEH, INITAHKPOBAHUE U PACITUCAHNE, MOTHBAITUS U

MMOAACPIKKA.

OTtBer:
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3ananme 18. [lpouumatime 6onpoc, vibepume npaABUNLHBIL 6APUAHM OMEEMA U 3anuiiume
e2o 6 cmpoky «Omeemy»

Urto Takoe KopropaTuBHas KyibTypa?

1) IIpouecc MIaHUPOBAHUS U OPTaHU3ALUH IIPOU3BOACTBEHHBIX ITPOLIECCOB.

2) Cucrema MaTepualibHOTO M MOPAJIBHOTO CTUMYJIMPOBAHHS PAOOTHUKOB.

3) CoBOKYIMHOCTb IIGHHOCTEH, HOPM U IIPABHJI [TOBE/ICHNUS, IPUHATHIX B OPraHU3alMH.
4) Cnoco0 ympaiieHHs KOH()IMKTaMH BHYTPU KOJJICKTHBA.

OtBer:

3ananue 19. [lpouumatime eonpoc, e6vibepume  6ce NPAGUIbHbIE BAPUAHMbL OMEeMda U
3anuwume ux 6 cmpoky «Omeemy

Kakue u3 mnepedyuciieHHBIX METOJIOB OTHOCSTCS K KAaueCTBEHHBIM METOAAM MPUHSITHS
YIPaBJICHUYECKUX PEIICHU?

1) Merox cricHapHeB;

2) JluHeiiHOe MPOrpaMMHUpPOBAHUE;

3) Meron denvdu;

4) DKCHepTHBIC OLCHKH;

5) Teopust MaccoBOro 00CITY)KHUBaHUS.

OtBer:

3apanme 20. [lpouumatime eonpoc, Hanuwume pazeeprHymsiii omeem 6 cmpoke « Omeemy
Yro takoe (prHAHCOBBI MEHEKMEHT?

OTtBer:
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2.4 Bapmuant 4

3ananme 1.  [lpouumatime mexcm. Coomuecume mepmunbl u onpeoeirenus. Omeem
oopmume 6 mabauye

Omnpenesenne Tepmun

OnauH U3 NPUHIUIIOB YIIPaBJIEHUS. a) Anpu Daiionb

2. Co3paHue yHUBEpCaJIbHBIX MPUHIIMIIOB, CIe1ysl KOTOphIM MOXHO | 6) KonuuectBenHas
MIPUBECTU OPTaHU3AIMIO K YCIIEXY

3. IlpencraBurens KjIacCMYECKOM MIKOJIbI B) llentpanuzamnus

4. Illkoma, koTopasi mpecieayeT LEeId BHEApPEHUs B MpakTUKy |T) Meppu Doet
MEHEKMEHTA METO/IOB TOYHBIX HAYK

5. Hpe,Z[CTaBI/ITeJ'IB IIKOJIBI Y€JIOBEUECKUX OTHOIICHUM ,I[) HCJ’IB KJIaCCUYECKOMU
HIKOJIBI

OTtBer:

3apanme 2.  [lpouumaume eonpoc. Hanuwume pazeepruymoiii omeem 6 cmpoke « Omeemy»
Urto npeacTasisieT co0oil yrpaBieHUE OpraHu3aIein?

OTtBer:

3ananme 3. [lpouumatime mexcm u ycmanogume nocied08amenbHOCb 0eUcmeull.

Pacrnionoxure sSTambl NPOBEAEHUS COBELIAHMS B MPABUIBHOM MOCIENI0OBATEIbHOCTH.
OtBet oopmute B Tabnuie

1. BBGI[GHI/IG B IMMOBECTKY IHA U LCJIU BCTPCUU

2. Ha3zHaueHue OTBETCTBEHHBIX JIUI] M CPOKOB BBIMIOJIHCHUS 33149
3. TloaroroBka MaTepHaliOB U CIHCKA YIYACTHUKOB
4. OO6cyxJeHre BOIMPOCOB U MpodieM
5. TlpuHATue peuieHui u coriaacoBaHue AaTbHEHIINX TeHCTBUN
6. ®ukcanus MPOTOKOJIOB U TOTOBOPEHHOCTEH

OTtBer:

3ananue 4. [lpouumatime eonpoc, évibepume NpasUIbHLIN 8APUAHM OMEEmMAd U 3anuiuume
apaymenmsi, 000CHOBbI8AIOUUE 8bIOOP OMEEMA.

Kaxkoi#t meTon ympasnenusi Obu1 pazpaboran @peaepuxom Teitmopom? B oGocHOBaHMM
YKa)XUTE OCHOBHYIO II€JIb METO/1a.

1) BromxeTupoBaHue;
2) HayuHbIil MEHEKMEHT;
3) Teopus XuY;
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4) SWOT-ananus.

OtBer:

Oo0ocHOBaHnue

3ananme 5. [lpouumatime mexcm. Coomuecume mepmunbl u ux onpeoeinenus. Omeem
ogopmume 6 mabnuye

Onpenesienne Tepmun

1. Yerkoe npezacTaBieHne O OyayIIeM COCTOSHUU OpraHU3alHH. Muccus

2. OcHoBHOE NpeaHa3HAYCHHUEC U CMBICJI CYILICCTBOBAHUA OpraHU3allun CTpaTGFI/IFI

3. KonkperHbie pe3ynbTaTsl, KOTOPBIX OPraHU3aIMs CTPEMHUTCS JOCTHYb | MEHEKMEHT
B KPaTKOCPOYHOM MJIM AOJITOCPOYHOM MepCrIeKTHBE

4, OOmmi 1aH  JCHCTBUM, HaNpaBJIEHHBIM HA  JOCTHXKEHUE | BuueHwue
JIOJITOCPOYHBIX IEJIeH OpraHu3aluu

5. Tlpouecc mnaHupoBaHUs, OpraHU3alUU, PYKOBOJACTBA U KOHTpoJs 3a | [lenn
pecypcaMu U JACSATEIBHOCTHIO OpPraHW3alud g JOCTIKEHUS €&
Heen

OtBer:

3apanme 6. [Ipouumaiime 6onpoc, vlbepume NPAGUNLHLIL BAPUAHIM OMEema U 3anuuiume
apaymenmsl, 000CHOGbI8aAIOWUE 8b1O0P OMEema.

Bb1 ynpasnsere mpou3BOACTBEHHBIM LIEXOM Ha 3aBojie. M3-3a mosioMku 000pyaoBaHuUs
MPOU3BOJCTBO OCTAHOBUJIOCH, M CpPOKM BBIOJIHEHHS 3aKa3a OKa3aJluCh [0/ YrPO30H.
PykoBozicTBO TpeOyeT cKopeiIiero ycTpaHeHHs HpoOjemMbl U BO30OHOBJIEHHS pabOThI Iiexa.
OpHako peMOHT 00OpyIOBaHHUS 3aliMET HECKOJIbKO JIHEH, M 3aKa3 YK€ Helb3s BBIIOJHUTH
BoBpeMs1. Kakue mepsl Bl ipeanpumere?

1) CooOmuTe pyKOBOACTBY O 33[CPKKE U MPEITIOKUTE MEPECMOTPETh CPOKH BBIMOTHEHHUS
3aKasa.

2) IlepenamnpaBbTe pecypchl Ha Jpyrhue Y4YacTKH IPOM3BOACTBA, YTOOBI YCKOPHUTBH
BBITNIOJTHCHHUE TEKYILErO 3aKa3a.

3) IlpuBnekuTe AONOIHUTEIbHBIC pA0OYUE CMEHBI JJIs1 YCKOPEHUSI pEMOHTa 000pY/I0BaHHS.

4) HaiiMuTe CTOPOHHIOI KOMIIAHHUIO JUISI CPOYHOTO PEMOHTa 000PY/I0BaAHHS.

5) OTKaXATECH OT BBHITIOTHEHUS 3aKasa, 4TOOBI H30€KATh JOMOJHUTCIIbHBIX 3aTpar.

OTBer:
O0ocHOBaHue
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3ananme 7. [lpouumatime mexcm. Coomuecume QYHKYuu MeHeONCMEeHma ¢ UX ONUCAHUEM.
Omeem ogopmume 6 madauye:

DOyHKIUHA Onucanue
MEHe/IKMEHTA

1. TlmanupoBaHue | a) MPOLECC CTUMYJIHMPOBAaHUS pPAOOTHUKOB K BBHIMOJHEHUIO 3a/1ad C
LEebI0 JOCTHXKEHHUS LIeJiel opraHu3anuu

2. OpraHuzanms 0) neATeNbHOCTh MO PACHpPENEICHUI0 PECypcoB M YCTAaHOBIICHUIO
CTPYKTYPBI JUIsl TOCTHXKEHUS LENEH.

3. MortuBanus B) IHpOIECC MOCTAHOBKH 1LIeJieil U pa3paboTKu crioco00B UX JOCTUKEHHS

4. KoHTpoIb I) Hpolecc HaOMIOACHUS U OLEHKH BBIMOJHEHHBIX 3a/1ay JIJIsl POBEPKU

COOTBETCTBHSA LECIISAM

OTtBer:

3ananme 8. [Ipouumaiime 6omnpoc, 6vibepume 6ce NpPAGUIbHbIE BAPUAHMbI OMEEMAd U
3anuwiume apeymernmol, 060CHO8bl8AIOWIUE 8bIO0OD OMEEMA.

Kakue w3 mepedncieHHBIX MOIXOJ0B K YIPABICHUIO TIEPCOHAIIOM CIOCOOCTBYIOT
Pa3BUTHIO KPEATUBHOCTH U MHHOBAIIUN CPEIA COTPYAHUKOB?
1) Xecrkuii KOHTPOJIb
2) Tlommep:kka aBTOHOMMH U IIPEIOCTABICHHE CBOOOIBI B IIPUHATHH PELICHUIA.
3) Crporas uepapxudyeckas CTPYKTYpa ¢ YSTKOH CHCTEMOM MO TUUHCHHUS.
4) TloompeHre KOMaHIHOU pabOTHI 1 OOMEHA HICIMH.

OTBer:
Oo6ocHoBanue

3apanme 9. Ilpouumaiime eonpoc. Hanuwume paszeepnymulii omeem 6 mekcmogou ghopme 6
cmpoxe «Omeem»

Bl siBIIeTECH MEHEIKEPOM CPENHETO 3B€HA B KPYHMHOM MPOU3BOJICTBEHHOW KOMITAHHUH.
Bamr otaen cronkHyncs ¢ mpo0aeMoil HU3KOW POM3BOAUTEILHOCTH Tpyaa. Bel mpoBenu aHamms
U BBISICHWIM, YTO MPUYMHOM CHUKEHUS MPOU3BOJUTEIBHOCTH CTaJIM HEAOCTATOK MOTHBAILUU
Cpeau COTPYJIHHMKOB M OTCYTCTBHE YETKHX Liesiei. Bamm nelictBus?

OTBer:
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3ananue 10. Onpederume, xakon cmuib ynpasieHus (A6MOPUMAPHBIL, OeMOKPAMUYHBIL UTU
IUOEPAbHLIL) NpeOnoumumenvhee UCNOAb306AMb 8 KANCOOU U3 CLeOYIOUUX CUMYAyUll.
Omeem ogpopmume 6 mabnuye, yKazoleas HoMep CUMYAYUU 8 HYHCHOU KOTOHKe.

1. Tlpu BBIOJHEHWU CIOXKHBIX W HECTAaHJAPTHBIX 3a7ad4, TPEOYIOMUX TBOPUYECKOTO
oAX0Aa.

2. B ycnoBusx kpusuca, Korja Heo0XoIuMo ObICTPO MPHUHSTH BaXKHOE PEIICHHUE.

3. B KOJIeKTHBE, COCTOSIIIEM M3 BBICOKOKBAIU(DUIIMPOBAHHBIX MPO(HECcCHOHATIOB,
CIIOCOOHBIX CAMOCTOSTEIHHO MPUHUMATD PEILICHUS.

4. Jlns noaaepskKaHus TUCUUILTMHBI U MIOPSIKa B OOJIBIIOM KOJJIEKTUBE.

5. /[lns BocnuTaHUs cCaMOCTOSITEILHOCTH M MHULIMATUBHOCTH Y MOJIOJBIX CHELIMAIMCTOB.

OtBer:

ABroputapusliii | Jlemokpatuunslii | JInGepanbHbIii

3ananme 11. Hanuwume pazseprymolii omeem 6 mekcmogoti gpopme 6 cmpoxe « Omeem»
[lepeuncnute 371eMEHTBI BHYTPEHHEH CPEIbI IPEIITPUITHS?

OTtBer:

3ananue 12. [lpouumatime 6onpoc, evibepume NPABUILHLIL OMEEM U 3aNUUUME 8 CHPOKY
«Omeem»

Kakoe w3 npHUBENEHHBIX HWXKE NPEUIOKECHUM ONMCHIBAET OCHOBHOW IPHUHIIMII
ONTUMM3ALIMHU TTpoLiecca MPOU3BOACTBA?

1) VBenuyenue O0OBEMOB BBITYCKAEMON TPOAYKIMM 3a CYET pACHIMPEHHUS IITara
COTPYIHUKOB.

2) CokpallleHHe BPEMEHH IPOW3BOJICTBCHHOIO IHMKJIAa IYyTEM BHEIPCHUS COBPEMEHHBIX
TEXHOJIOTHUM.

3) VYiyuuieHue ycioBHi Tpyaa s MOBBIIICHHS MOTHBALIUHU COTPYJHUKOB.

4) TloBbllIeHUE KaYeCTBA MPOAYKIIMH 32 CUET Y)KECTOUCHHS CTAHIAPTOB KOHTPOJISL.

OTBer:

3ananme 13. [lpouumatime 6onpoc, nanuwiume pazeepHymsvlii Omeem 6 mekKCmosou gopme 6
cmpoke «Omeemy

Uro Takoe cuctemMa CTUMYJIMPOBAHUS IepcoHana?

OTBer:

3ananue 14. [lpouumatime sonpoc, gvloepume NpasuibHuIlL OMEEM U 3anuume apeyMeHmol,
o0bocHosblBarOWUe 8b1O0D OmEema.

Opranu3zalvoHHasi CTPYKTypa KOMITAHUU — 3TO
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1) pacmpenencHue TODKHOCTHBIX 00S3aHHOCTEH CPEeIH COTPYIHHKOB;

2) HaOOp mpaBUJI U IPOLICIYP [T YIIPaBJICHUS OU3HECOM;
3) cxema B3auMOJICHCTBUS U MIOAYUHCHUS MEXKY PA3IMYHBIMHA YPOBHSIMHU YIIPABICHHS.

OtBer:

O0ocHOBaHue

3ananme 15. [lpouumatime onpoc, Hanuwume pazeepHymwiii 6onpoc 6 cmpoke « Omeem»

B ueM 3akimouaeTcsi CHCTEMHBIN MOJIXO0/1 K MPOLECCY YIpaBIeHuUs?

OtBer:

3aganue 16. /Ipouumaiime sonpoc. Coommnecume munvl Op2aHU3AYUOHHBIX CMPYKMYD C UX
xapaxkmepucmuxamu. Omeem oghopmume 6 maobnuye

Tun opranu3aumoOHHOM
CTPYKTYPHI

XapaKkTepuCcTUKH

1. JluneitHas cTpyKTypa

CTPYKTYpa, OpraHN30BaHHAs BOKPYI' KPYIIHBIX nonpasneneHm“I,
OpPUCHTHUPOBAHHBIX HA IIPOAYKTBI, pETMOHBI UJIN PBIHKH.

2. OyHKIWOHAIbHAS

CTPYKTYpa, OCHOBaHHasA Ha Cleualin3anuu OTACJIOB TIIO

CTPYKTYpa GbyHKLIUAM (HampuMep, MapKeTHHT, IIPOU3BOJICTBO
3. JluBu3noHanbHas B) CTPYKTypa, B KOTOPOW COTPYAHMKH TOAYUHSIOTCA Cpaszy
CTPYKTypa HECKOJIbKUM PYKOBOJUTEISAM (TOPU30HTAIBHO U BEPTHUKAIBHO)

4. MarpuuHas
CTPYKTYypa

CTPYKTYpa, IMpcamnojgararomas mnpsAMo€ IMOAYUHCHUC KaXKIOMY
BBIICCTOAINIEMY HAYAJIbHUKY (uenqua KOMaHI[)

OTtBer:

3ananme 17. Ilpouumaiime gonpoc, evloepume npasuibHulil APUAHI OMEEMA U 3anUUUme e2o

6 cmpokxy « Omeem»

Kakoe kmroueBoe JIelcTBHE HCO6XO,Z[I/IMO NPpCANPHUHATD HA 3TAIIC IINIAHUPOBAHUA ITPOCKTA
JJIs1 MUHHUMU3alluu pI/ICKOB?

1) VYcraHOBICHHE PEATUCTHYHBIX CPOKOB M OFOJIKETA MPOCKTA.

2) IlpoBeneHue AeTaNFHOTO aHAIM3a PUCKOB M pa3paboTKa IlaHa pearupoBaHus HA HUX.
3) PerynspHoe oOmIeHHE C 3aMHTEPECOBAHHBIMU CTOPOHAMH JUJIsl TOJNyYCHHUS OOpaTHOM

CBs3H.

4) Ha3HnaueHue OTBETCTBEHHBIX 3a KaKAYHO 3ada4y U YCTAHOBJICHUC YCTKUX CPOKOB

BBIIIOJTHECHU .

5) Cosznanue pe3epBOB BPEMEHU U PECYPCOB HA CITydail HEMPEIBUACHHBIX 00CTOSITEIbCTB.
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OTBer:

3ananmue 18. [lpouumatime 6onpoc, @vibepume npaBUILHLIL 6APUAHM OMEEeMd U 3anuiuume
e20 6 cmpoky «Omeemy

Kakoii atan nukiia MeHepKMEHTa cieyeT nocie stana "l[lnanuposanue?
1) MoruBarus
2) Amnamus

3) Opranuszamus
4) Koutpoib

OtBer:

3ananme 19. [lpouumatime e6onpoc, evibepume  6ce NpaguibHble GAPUAHMBL OMEEMd U
3anuwume ux 6 cmpoxy «Omeemy

Kakne u3 CICAYIOUX MCTOAOB IPUHATHA YIIPABICHYCCKUX pCHIeHI/Iﬁ OCHOBAaHbI Ha
KOJIMYECTBEHHOM aHayIu3e?

1) Teopus urp

2) Meroa MO3roBOro mrypma

3) Henbhu-meron

4) JlepeBo pelicHui

5) JluneiiHoe nmporpaMMHUpOBaHUE

OtBer:

3ananmue 20. [Ipouumatime sonpoc, Hanuwume pazeepHymoiii omeem 6 cmpoke « Omeemy
Yro takoe nHMHOPMAIIMOHHBIN MEHEKMEHT?

OTBer:
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3 KimouyM K OlleHMBAHHUIO TeCTOBBIX 3aJaHUMI

Homep
3aaHus

BepHblii oTBeT

Kpurepun

Bapmuanr 1

3amaunue 1.

4
b A r B

[TomHOE coBnaneHue ¢
BEPHBIM OTBETOM
ouieHuBaercs 1 6amiom;
HesepHsble oTBeT MM €ro
orcyrcTBUe — () 6aIoB.
JInbo ykaswiBaeTcs
«BEPHO/HEBEPHO»

3aganue 2.

3apok/IeHHe MEHEIKMEHTa KaK CaMOCTOSITEIbHOTO
BUa AesteabHOCTH npousonuio B CIIIA B konue 19
BEKa, KOTJa aMEPUKAHCKUI HH)XXEHEp U MEHEKep
Openepuk  Yuncioy  Teitmop  chopmynupoBat
MPUHIUIIBI HAYyYHOTO MEHEIKMEHTA B CBOEH KHHIE
«Hayunas opranuzauus Tpyaay.

[TonHbIi IpaBUIIBHBIN
OTBET Ha 3aJIJaHHC
ollcHUBacTcs 3 Oauiamu;
€CJIM JIONYIIICHA O[HA
OIIMOKa/HETOYHOCTH/OTBET
MIpaBUJIBHBIN, HO HE
MOJIHBIN — 1 Oam,
JOTYIIEHO 00JIee OTHOM
OIIMOKH/OTBET
HEIpPaBUIbHBIN/ OTBET
oTcyTcTBYET — () OaIIIOB.
JIu6o YKa3bIBaCTCS
«BEPHO/HEBEPHOY.

3aganue 3.

[TonHoe coBmazenue ¢
BEPHBIM OTBETOM
orieHuBaercs 1 Gannom;
Ecnu nomyiiens! ommOku
WA OTBET OTCYTCTBYET —
0 cayu1oB;

JIn6o ykaswiBaeTcs
«BEPHO/HEBEPHO»

3aganue 4.

Orsert: 1)

OoocuoBanue. Ero 3aKJII0YaeTCsI B
pa3paboTke TEOpPUH aIMUHUCTPATUBHOTO
YIOpaBJICHUS, B KOTOPOM OBLIU BBIIETIEHBI OCHOBHBIC
(GyHKIIMYM yIpaBleHUs: TUIAHUPOBAHKUE, OPTaHU3AIIHS,
PYKOBOJCTBO, KOOPJAMHAIIUS U KOHTPOJIb

BKJ1a[

CoBmajzieHre ¢ BEpHbIM
OTBETOM OLIeHUBaeTcs 1
0aIoM; HeBEpPHBIN OTBET
i ero orcyrcreue — 0
0anos.

JInbo YKa3bIBaeTCs
«BEPHO/HEBEPHOY.

3agaunue 5.

[Tonnoe coBnageHue ¢
BEPHBIM OTBETOM
oleHuBaeTcs 1 6amiom;
HesepHble oTBET MM €ro
orcyTcTBHe — 0 6asoB.
JInGo yxa3pIBaeTCs
«BEPHO/HEBEPHO»

3amanue 6.

Ortget: 2)

O6ocHoBanmne: MHCTpyMEHTaNbHBIA JHIEP — 3TO
YeJI0BEK,  KOTOPbIH  aKTUBHO  y4acTBYeT B
BBINIOJJTHEHUH KOHKPETHBIX 33/1a4 W KOOPIAMHUPYET

CoBniaJieHH€e C BEPHBIM
OTBETOM OlLicHUBaeTCs 1
0asyI0M; HEBEPHBIN OTBET
i ero orcyrcrue — 0
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NEeSATeNIbHOCTh ~ JIPYTMX  WJIEHOB  KOMAaHIbl Uil | OaJuioB.
JOCTIOKeHUsT o0mux neneid. Takoi mmaep obGmamaer | JInbGo yKa3bIBaCTCS
IPaKTUYECKUMHU HaBBbIKAMU u 3HAHUSIMH, | «BEPHO/HEBEPHO»
HEOOXOMMMBIMU  JJISi  BBIIOJMHEHHUS  paboThl, U
criocobeH  3(p(EeKTUBHO  OpraHuW3oBaTh  padoOTy
TPYIIIBIL.
3amanue 7. [TonHoe coBmameHue ¢
1 2 3 4 BEPHBIM OTBETOM
r) B) a) 0) oneHuBaetrcs 1 6amiom;
HesepHsble oTBeT MM €ro
orcyrcTBUe — () O6aoB.
JIu6o yka3biBaeTcs
«BEPHO/HEBEPHO»
3amanue 8. | OTBer: 3), 4) [TosnHOE COBIAZICHKE C
O0ocHoBanme: ['uruennyeckrue (GakTopbl CBsI3aHbl C | BEPHBIM OTBETOM U
BHEIIHEH CPEIOM M YCIOBHMAMHU TPYyAd, KOTOPBIE | CMBICIOBOE COBIIAJIEHHE C
IPEJOTBPALIAIOT HEYIO0BIETBOPUTEIBLHOCTh paboTOM, | 000CHOBaHHEM
HO caMH 10 ce0e HE MOTUBUPYIOT COTPYIHHUKOB. orieHuBaercs 1 6amiom;
HEBEpPHBIN OTBET UJIU €T0
otrcyrcTBHe — () 0ayUIoB.
JIu6o yKa3bIBaeTCs
«BEPHO/HEBEPHO»
3amanue 9. | 1. VYayumenue cucrembl  omnarel  Tpyaa U | [lonHbIi npaBUIbHBINA
KOMIICHCAITH; OTBET Ha 3aJaHue
2. TloBblmenue kauecTBa pabouero npouecca; olieHuBaercs 3 OGaiiamuy;
3. IlpenocraBienue BO3MOKHOCTEN JUISL | €CJIM JIOIyIeHa OJHa
npo¢ecCuOHaIBHOIO POCTa, OLIMOKa/HETOYHOCTH/OTBET
4. VYKperieHue CBs3U C pyKOBOJICTBOM,; IPAaBUIbHBIN, HO HE
5. BBenenue HacTaBHUYECTBA,; noJaHbId — 1 6am,
6. AHaJIW3 MPUYHH yX0Jla COTPYIHUKOB, JIOTyILIEHO OoJiee OJTHOM
7. OnTuMM3anus npoiiecca noadopa rnepcoHana, OLIMOKH/OTBET
HETPaBUIIbHBIN/ OTBET
orcyTcTBYyeT — 0 6aios.
JInbo YKa3bIBAETCs
«BEPHO/HEBEPHOY.
3ananue 10. [TonHoe coBnazienue ¢
NunuBuyanbHbIA KommekTuBHEIN CITOc00 | | BEPHBIM OTBETOM
Croco0 MPUHSATHUS [IPUHATHS oueHuBaercs 1 6amiom;
YIPaBIEHYECKOTO YIPaBIEHYECKOTO Hesepuble 0TBET MM €10
peLenus peLenus otcyrcTBHe — () 6amIoB.
1), 4) 2),3), 5) JInGo yxa3pIBaeTCs
«BEPHO/HEBEPHO»
3ananue 11.| CunpHBIE CTOPOHBI, cladble CTOPOHBI, BO3MOXHOCTH | [ToJIHBIN MPpaBUIIBHBIHI

Y yTPO3BI.
CunbHble ¥ ciabble  CTOPOHBI  OTHOCATCS K

BHYTpEHHUM  (akTopaM, KOTOpbl€ OpraHHU3allus
MOXET KOHTPOJIMPOBATh, TOIAA KAaK BO3MOXKHOCTHU
yrpo3bl CBS3aHHBIE C BHEIIHUMHU (aKToOpamy,
KOTOpBIE BIIMAIOT HA OPTaHU3ALUI0, HO HE IOJNAKTCS
€€ KOHTPOJIIO.

OTBET Ha 3aJjaHue
OIlCHHMBAETCA 3 Oauiamus;
€CJIN JIOTTYIIIeHa OJTHA
OIIMOKA/HETOYHOCTh/OTBET
IIPaBUJIbHBIN, HO HE
MOJIHBIN — 1 Gam,
JIOITYIIIEHO 00JIee OJTHOM
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OLIMOKH/OTBET
HETPaBWIbHBINA/ OTBET
orcyrcTByeT — ) Oanos.
JIu6o yKa3bIBaCTCS
«BEPHO/HEBEPHOY.

3amauue 12.

3)

[TonHoe coBnageHue ¢
BEPHBIM OTBETOM
oreHuBaeTcs 1 6amiom;
HeBepHbIe OTBET UITH €ro
orcyrctBre — O OayIoB.
JIu6o YKa3bIBACTCS
«BEPHO/HEBEPHOY

3amaunue 13.

9TO B3aUMOCBSA3aHHbBIC ACHCTBUS:
— IlnanupoBanue
— Opranuzanus
— MortuBanus
— Kontpous

[TonHbIi TpaBUIIbHBII
OTBET Ha 3aJ]aHKE
olleHMBaeTcs 3 Oaiamu;
€CJIM JIOTYIIIeHa OJTHA
oImMOKa/HETOYHOCTL/OTBET
IIPaBUJIbHBIN, HO HE
MOJIHBIA — 1 Oa,
JOTYIIEHO 00JIee OTHOM
OIIMOKH/OTBET
HETPABWILHBIN/ OTBET
orcyTcTByeT — 0 Oanos.
JInbo YKa3bIBAETCs
«BEPHO/HEBEPHO.

3amauue 14.

Ortger: 3)

O6ocHoBanme: [Ipeamonaraer OIEHKY pa3IHMYHBIX
QIBTEPHATUB W BHIOOP HAWIYYIIEro BapuaHTa ISt
JOCTHIKEHUS LIeJIeH OpraHu3aiuu

CoBniazieHue ¢ BEpHbIM
OTBETOM olleHuBaercs |
0assI0M; HEBEPHBIN OTBET
i ero orcyrcrue — 0
0asIoB.

JIu6o yKa3bIBaeTCs
«BEPHO/HEBEPHO»

3amaumue 15.

3akirovaeTcsl B MPU3HAHUN BaKHOCTH UYEIOBEUYECKUX
(dakTOpoB Ha paboueM MecTe, TAKMX KaK MOPaJbHBIN
IyX, YIOBIETBOPEHHOCTh TPYIOM, MEXKIHMUYHOCTHBIE
OTHOIICHWA U KOMMYHHKaIUA.

[TonHbIN TpaBUIIBHBIN
OTBET Ha 3aJ]aHHe
olieHuBaercs 3 OGaiiamu;
€CITU JIOTyIIEeHA OHA
OLIMOKa/HETOYHOCTH/OTBET
IIPaBUJIBHBIN, HO HE
MOJIHBIN — 1 Gam,
JOTYIIEHO O0JIee OTHOM
OLIMOKH/OTBET
HENPaBUIbHBIN/ OTBET
orcyTcTByeT — () Oanos.
JInbo YKa3bIBaeTCs
«BEPHO/HEBEPHOY.

3aganue 16.

TlonHoe coBnaneHue c
BEPHBIM OTBETOM
orennBaercs 1 damiom;
Hesepnbie oTBeT min ero
orcytcTBHe — 0 OasoB.
JIn6o ykaswiBaeTcs
«BEPHO/HEBEPHOY
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Samanue 17.

4)

ITonHoOE coBmazmeHue ¢
BEPHBIM OTBETOM
ouieHuBaercs 1 6amiom;
HesepHsble oTBET MM €ro
orcyrcTBUe — ) O6aoB.
JIu6o yKa3bIBACTCS
«BEPHO/HEBEPHO»

3aganue 18.

1)

[TonHoe coBnaneHue ¢
BEPHBIM OTBETOM
oleHuBaeTcs 1 6amiom;
HeBepHbIe OTBET UITH €ro
orcyrctBue — () OayIoB.
JIu6o YKa3bIBACTCS
«BEPHO/HEBEPHOY

3aganue 19.

2), 3), 5)

[losnHoE coBnaneHue ¢
BEPHBIM OTBETOM
ouieHuBaercs 1 6amiom;
HesepHsble oTBET MM €ro
orcyrcTBUe — ) O6aIoB.
JInbo YKa3bIBaeTCs
«BEPHO/HEBEPHO»

3aganue 20.

[ImannpoBaHue MpoOU3BOACTBA
Opranuzanys npou3BoJCTBa
Ynpasnenue 3anacamu
KauecTBo nmpoaykuuun
OnTumu3zanus nporeccoB
VYmpasieHne nepcoHaioMm
HNHpopmanonHble TEXHOIOTHH
Jloructuka u cHaOXeHue
be3onacHocTh Tpyna
DUHAHCOBOE YIIPABIICHUE

[TonHbIi TpaBUIIBHBIN
OTBET Ha 3aJIJaHHC
olLlcHUBaeTCcs 3 OaiaMu;
€CJIM JI0TyIIIeHa OJTHA
OIIMOKa/HETOYHOCTL/OTBET
MPaBUIIBHBIN, HO HE
MOJIHBIN — 1 Oa,
JOTyIIeHo OoJiee 0THOM
OIMOKN/OTBET
HENPaBUIBHBIN/ OTBET
oTcyTcTBYET — () OaIIIIOB.
JIu6o YKa3bIBAETCS
«BEPHO/HEBEPHO.

Bapmuanr 2

3aganue 1.

0) B) r) a) 1)

IlonHoE coBmameHue ¢
BEPHBIM OTBETOM
ouennBaercs 1 6amiom;
Hesepnblie oTBeT min ero
orcytcTBHe — 0 6aysoB.
JInbo ykaswiBaeTcs
«BEPHO/HEBEPHO»

3amaunue 2.

OCHOBONOJIOX)KHUKOM ~ HAy4yHOTO  MEHEKMEHTa
cuntaercsi Ppenepuk Yuncnoy Teinop. Teitnop
NPEAJIOKIII  UCIOJIb30BaTh HAy4YHBIM MOAXOJ K
VIOPaBIEHUIO  TPOU3BOJCTBOM, 4YTO  MO3BOJHIO
MOBBICUTh MPOU3BOJUTENBHOCTh TPYJa U YIYUIIUTH
OpraHu3aIuio paboyero mporecca.

[TonHbIN paBUIIBHBIN
OTBET Ha 3aJJaHue
OIlCHMBAETCA 3 Oajuiamus;
€CJIM JIOMYIIeHA O[HA
OIIMOKA/HETOYHOCTh/OTBET
IIPaBUJIbHBIN, HO HE
MOJIHBIN — 1 Gam,
JOTYIIEHO 00JIee OTHOM
OIIMOKH/OTBET
HETPaBUIbHBIN/ OTBET
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oTcyTcTBYeT — () OaIIIOB.

JInbo YKa3bIBACTCS
«BEPHO/HEBEPHO.
3ananue 3. [TosnHoE coBnazieHue ¢
| 2 | 4 ] 1] 3] 5 | BEPHBIM OTBETOM
oneHuBaeTcs 1 6amiom;
Ecnu gomyiiens! omuoku
WJIM OTBET OTCYTCTBYET —
0 Oayu1oB;
JInbo YKa3bIBACTCS
«BEPHO/HEBEPHO»
3aganue 4. | OTBert: 2) CoariazieHue ¢ BEpHbIM
Oo6ocHoBanme: OcHOBHasi wUJesd OSTOM ILIKOJBI | OTBETOM OLlEHUBAeTCs 1
3aKJIIOYAETCs B TMPUMEHEHHHM HAy4YHBIX METOJOB K | 0aioM; HEBEPHBIA OTBET
VIOpPaBICHUIO  TPOU3BOACTBOM W TPYAOBBIMH | WM ero orcyrcraue — 0
nporeccaM ¢ IeNbl0 MOBBIMIEHUS 3(pQeKTuBHOCTH | OayIOB.
paboThl U TNPOU3BOAUTENBHOCTH TpyaAa. Teinop | JIubo YKa3bIBAETCS
CUMTaJI, UTO CTaHJIApPTU3alMs 3a/Jad, TOYHOE | KBEPHO/HEBEPHO
U3MEpEHHEe BPEMEHU BBHINIOJHEHHUS OIepanuii u
MaTepHaibHOE CTUMYJIUPOBAHUE paboOTHUKOB
CHOCOOCTBYIOT ~ ONTHUMH3AIMU  MPOU3BOJCTBEHHBIX
IIPOLIECCOB.
3agaHue 5. [TonHOE coBnazienue ¢
1 2 3 4 5 BEPHBIM OTBETOM
r) 1) 0) B) a) orieHuBaeTcs 1 O6amom;
HesepHsble oTBET MM €ro
orcyTcTBHe — 0 OanoB.
JIu6o yka3wiBaeTcst
«BEPHO/HEBEPHO
3ananue 6. | OTBeT: 3) CoBniajicHHE C BEPHBIM
O6ocHoBanmne: HeoOXxoaumbl BCe  yKa3aHHBIE | OTBETOM OlleHUBaeTcs 1
KadecTBa i 3(HEKTUBHOTO YIpaBIEHUs BpeMeHEM | 0aioM; HEBEPHBINA OTBET
U pecypcaMd KOMaHIbl. YMEHHE paspemiarh | uiu ero orcyrcreue — 0
KOH(QJIUKTBI W TOJJCPKUBATh  TO3UTHBHYIO | 0aIoB.
atMocepy B KOMaHIe crmocoOcTByeT co3aanuto | JInbo YKa3bIBAETCS
OnaronpusiTHOM pabodeil cpeapl, Te KakAbld YJieH | «BEPHO/HEBEPHO)
KOMaHAbl  4YyBCTByeT  ce0si  KOMPOPTHO W
MPONYKTUBHO paboTaer. HaBblku I1aHUpOBaHUSA U
pacupeneneHuss PecypcoB MO3BOJISIOT ONTHUMAJIBHO
WCIIOJIH30BaTh ~ HMMEIONIMECS  BO3MOXHOCTH U
JOCTUTaTh TMOCTaBIEHHBIX I1enei. CrnocoOHOCTh
BJIOXHOBJISITh u MOTHUBUPOBATh KOMaH]Ty
CTUMYJIUPYET KOJUIEKTHB K JOCTHXKEHHIO BBICOKHUX
pe3yNbTaToB.
3ananue 7. [Tonnoe coBnageHue ¢
1 2 3 4 BEPHBIM OTBETOM
0) r) B) a) oleHuBaeTcs 1 6amiom;
HesepHsble oTBET MM €10
orcyTcTBre — 0 OanoB.
JIu6o yka3wiBaeTcs
«BEPHO/HEBEPHO»
3ananue 8. | OTBert: 1), 3) IToaHOE COBIaieHUE ¢
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OobocHoBanue: [IpuzHanue 3aciayr U BO3MOXHOCTH

JUIs npo¢eCCHOHATBLHOTO pocra SIBJISIFOTCS
MOTHUBHUPYIOIIMMU  (aKTOpaMH, TaK KaK OHH
HEIOCPEICTBEHHO CBSI3aHBI c BHYTPEHHUM
coJiep:KaHueM paboTsI u CIOCOOCTBYIOT

YIOBJICTBOPEHHOCTH U MOTUBALIUU. Y CIIOBUSI PAOOTHI
M BeIWYMHA 3apabOTHOM IUIaThl OTHOCSTCS K
TUTUEHUYECKUM ¢bakTopam, KOTOpBIE
NPEAOTBPAlIAlOT  HEYJIOBIETBOPEHHOCTh, HO HE
MOTHUBHPYIOT CaMH 110 ceOe.

BEPHBIM OTBETOM H
CMBICJIOBOE COBIIAJICHUE C
000CHOBaHHUEM
oreHuBaeTcs 1 6amiom;
HEBEPHBIH OTBET WJIH €ro
orcyrctBue — () OayIoB.
JIn6o YKa3bIBACTCS
«BEPHO/HEBEPHOY

3amanmne 9. | 1. Ananmu3 peiHka Tpyna: WM3yuuts TpeOoBanms | [1omHBIN TpaBUIIbHBIN
KaH/I1JIaTOB u CPaBHUTH MIPETIOKEHUS | OTBET Ha 3aJIlaHUE
KOHKYPEHTOB. olleHHUBaeTcs 3 Oaiamu;
2. Pemyramus O6penna paboronmatens: Vcmonp30Barh | eciiu I0MyIEeHa OHA
OT3BIBBl TEKYIIHUX COTPYIHHKOB, y4acTBOBAaTh B | OIIMOKa/HETOYHOCTH/OTBET
peilTuHrax padoronareneu. IIPaBUJIBHBIN, HO HE
3. IlaptHepctBO ¢  yueOHBIMH  3aBEACHUSMH: | TOJTHBINA — 1 Oas,
3aKIIOYNTh COTJIAIICHUS C YHUBEPCUTETaMU U | JIOMYIIEHO 0oJiee OTHOU
KOJUIe/DKaMU /Il TIPOBEICHUS CTaXKUPOBOK U | OIIMOKU/OTBET
y4acTusl B KAPhEPHBIX MEPOIPHUATHSIX. HETPABWILHBIN/ OTBET
4. Vcnonb30BaTh aKTUBHO COIMANIBHBIE CETH. orcyTcTByeT — 0 Oanos.
5. BxmounTh B MakeT NpeuIoKeHUH yHUKaibHbIE | JInGo YKa3bIBaeTCs
JBTOTHI, TaKWe Kak THOKUM rpaduk, yhaleHHas | «BEPHO/HEBEPHOY.
paborta, JOMONHUTENIbHOE OOpa3oBaHUE WU
KOPIOPATUBHbBIE KYPCHI.
3ananue 10. [TosnHoe coBnazenue ¢
NunuBuyansHbIN KommekTuBHEIH CITOc00 | | BEPHBIM OTBETOM
CIoCco0 MPUHSTHUS [IPUHATHS oueHuBaercs 1 6amiom;
YIPaBIEHYECKOTO YIPaBIEHYECKOTO Hesepuble 0TBET MM €10
pelLenus peLenus otcyrcTBHe — () 0ayuIoB.
1), 3) 2), 4), 5) JIn6o ykaspiBaeTcs
«BEPHO/HEBEPHO»
3amanue 11.| — Hpentudukanus npooOiemsr; [TonHbIi TpaBUITEHBIN
— C60p I/IH(I)OpMaLII/II/I; OTBET Ha 3aJlaHuE
— PaspaGoTKa albTCpPHATHB; olleHMBaeTcs 3 Oaamu;
— BuI0op HawmmyuIIel anbTepHATHBBL, cCin NOMYyIeHa O/iHa
—  Peanmsauys pelicHus; 0H1H6Ka/HeTuquOCTL/0TBeT
— OureHka pe3yJabTaToB. TpABHJILHBIN, HO HE
MOJIHBIN — 1 Oas,
JOTyIIeHOo OoJiee OTHOM
OIMUOKHU/OTBET
HENpaBWIbHBINA/ OTBET
oTcyTcTBYeT — () 6aIIIOoB.
JIu6o yKa3bIBaeTCs
«BEPHO/HEBEPHO.
3amanue 12.| 3) ITonHoe coBnaneHue ¢

BEPHBIM OTBETOM
oleHuBaeTcs 1 6amiom;
HesepHsble oTBET MM €10
orcytcTBHe — 0 OaoB.
JInbo YKa3bIBAETCs
«BEPHO/HEBEPHO
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3amanue 13.

JenerupoBanue MOTHOMOYMI 3TO  Mpouece
nepefayd  4actd  (QyHKOWA W OTBETCTBEHHOCTH
PYKOBOIUTES JIpyTUM COTpYJIHUKAM JUTSE
AOCTHIKCHUA KOHKPCTHBIX Heﬂeﬁ opraHu3anuu. IT1OoT
MPOLECC BaXKEH IS YIYYIIEHUS M ONTHUMU3ALHU
paboueii CUITbl PYKOBOJAUTEIIA.

[TonHbIM TpaBUIIBHBII
OTBET Ha 3aJ]aHKE
olleHHUBaeTcs 3 Oaiamu;
€CJIM JIOTYIIeHa OJTHA
oImM1OKa/HETOYHOCTH/OTBET
IIPaBUJIbHBIN, HO HE
MOJIHBIN — 1 Oa,
JOITyIIIeHO 0oJiee OTHOM
OIMUOKH/OTBET
HETPaBWIbHBINA/ OTBET
orcyTcTByeT — 0 Oanos.
JIn6o YKa3bIBACTCs
«BEPHO/HEBEPHOY.

3amauue 14.

Ortaer: 1)

Oo6ocHoBanme: DTOT TMPOIECC BKJIOYAET B ceOs
aHaJM3 CUTYyalluH, BHISIBJICHUE aJbTEPHATHUB U BBHIOOP
HaubOosee TOAXOIAIIET0 Kypca JEHCTBUN IS
JTIOCTHOKCHUS TIEJIe OpraHu3aIuu.

CoBriazieHue ¢ BEpHbIM
OTBETOM OlleHUBaeTcs |
0asJI0M; HEBEPHBIN OTBET
Wi ero orcyrcreue — 0
0asuIoB.

JIn6o YKa3bIBaeTCSI
«BEPHO/HEBEPHOY

3aganue 15.

3akiro4aeTcss B MPUMEHEHUH HAYYHBIX METOJOB JIS
aHaJin3a u OIITUMHU3aAIINN MMPONU3BOACTBCHHBIX
IPOIIECCOB, @ TAKXKE B CTPEMJICHHH K IOBBIIICHUIO
3¢ (HEeKTUBHOCTH TPyJa Yepe3 CTaHAAPTU3ALUIO 33]1a9
Y HOPMHUPOBaHHE BPEMECHHU.

ITosHBIN TTpaBUITBHBIN
OTBET Ha 3aJ[aHKC
olleHuBaeTcs 3 Oaiamu;
€CJIM JIOMYIIeHA OHA
o1mMrOKa/HETOYHOCTL/OTBET
IIPaBUJIbHBIN, HO HE
MOJIHBIN — 1 Ga,
JOTyIIEeHO 00JIee OTHOM
OIINOKH/OTBET
HETPaBUIIbHBIN/ OTBET
orcyTcTByeT — () Oanos.
JInbo YKa3bIBAETCs
«BEPHO/HEBEPHOY.

3amganue 16.

)

IlonHoe coBmameHue ¢
BEPHBIM OTBETOM
ouennBaercs 1 6amioMm;
Hesepnbie oTBeT min ero
orcyrcTBHe — 0 OayoB.
JIn6o ykaspiBaeTcs
«BEPHO/HEBEPHO»

3amauue 17.

1)

[Tonnoe coBnageHue ¢
BEPHBIM OTBETOM
ouieHuBaercs 1 6amiom;
HesepHsble oTBET MM €10
orcyTcTBre — 0 OaoB.
JInbo YKa3bIBAeTCs
«BEPHO/HEBEPHO»

Samanue 18.

2)

TlonHoe coBnaneHue c
BEPHBIM OTBETOM
oneHuBaeTrcs 1 6amiom;
Hesepnbie oTBeT min ero
otrcyrcTBHe — () 6aioB.
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JIu6o YKa3bIBaCTCS
«BEPHO/HEBEPHOY

3amaunue 19.

1),3),5)

[TomHOE coBnaneHue ¢
BEPHBIM OTBETOM
ouieHuBaercs 1 6amiom;
HesepHsble oTBET MM €ro
orcyrcTBUe — ) OaoB.
JIn6o YKa3bIBACTCs
«BEPHO/HEBEPHO»

3aganue 20.

IIpon3BOaCTBEHHBIN MCHEPKMEHT 3aHUMACTCS
yIOpaBJICHUEM TIPOIecCa MPOU3BOJACTBA MPOAYKIIUU
WIIN MPENOCTABICHUS yCIyr B LIHAPOKOM
MeXoTpacieBoM  paspe3e.  OCHOBHbBIE  3a7a4u
MIPOU3BOACTBEHHOTO MEHEIKMEHTAa BKJIIOYAOT
ompezeneHue 1enei ayisg 00beKTOB yIPaBICHUS U UX
(aKTUYECKOr0  COCTOSIHHS,  (DOPMHpPOBAHUE H
YTBEPKJI€HHE MPOMU3BOACTBEHHBIX NpPOrpaMMm U
ONEpPaTUBHBIX 3aJaHUM.

[TonHbIi IpaBUIIBHBIN
OTBET Ha 3aJIJaHHC
OIlCHHMBAETCA 3 Oajuiamus;
€CJIM JIONYIIIeHA O[HA
oIrOKa/HETOYHOCTL/OTBET
MIpaBUJIBHBIN, HO HE
MOJIHBIN — 1 Oam,
JOTYIIEHO 00JIee OTHOM
OIIHOKH/OTBET
HEIPaBUJIbHBIN/ OTBET
oTcyTcTBYeT — () OaIIIOB.
JIu6o YKa3bIBAETCS
«BEPHO/HEBEPHOY.

Bapuant 3

3aganue 1.

0) 1Y) a)

IlonHOE coBmameHue ¢
BEPHBIM OTBETOM
ouenuBaercs 1 6amiom;
Hesepnbie oTBeT min ero
orcytcTBHe — 0 OayoB.
JInbo ykaspiBaeTcs
«BEPHO/HEBEPHO»

3amaunue 2.

MeHeKMEHT — 3TO 00JIaCThb HAayKH M TPaKTHKH,
CBSI3aHHAsT  C  yOpaBJIGHHEM  pecypcamMu U
JeSITeIbHOCTBIO PEANPHUATHN, TPABUTENILCTB U UHBIX
opranuzanuii. OH HampaBieH Ha MOBBILICHUE
3¢ (peKTUBHOCTH  paboOThl  MyTeM  NPUMEHEHUS
COBPEMEHHBIX TEXHOJIOTHH, MPHUHIIUIIOB U METOIOB
yTIpaBJICHUSL.

[TonHbIN TpaBUIIBHBIN
OTBET Ha 33J]aHHe
olieHuBaercs 3 OGainamu;
€CITU JIOTYIIEeHA OHA
OIIMOKa/HETOYHOCTH/OTBET
IIPaBUJIbHBIN, HO HE
MOJIHBIN — 1 Ga,
JOTyIIEeHO 00JIee OTHOM
OLIMOKH/OTBET
HENPaBUIbHBIN/ OTBET
orcyTcTByeT — () Oanos.
JInbo YKa3bIBaeTCs
«BEPHO/HEBEPHOY.

3amanue 3.

3 [7 12 J1 [6 [5 [4 |

ITomrHOE COBIIafEeHNE C
BEPHBIM OTBETOM
oneHuBaeTrcs 1 6amiom;
Ecnu nomymieHs! ommoku
WJTH OTBET OTCYTCTBYET —
0 6amnos;

JInbo YKa3bIBAETCs
«BEPHO/HEBEPHO

3amaunue 4.

OrtBer: 3)

CoBrniaJicHle C BEPHBIM
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Oo0ocnoBanue. IlIkoma 4yemoBeUecKUX OTHOIIEHUU

OTBCTOM OLCHUBACTCA 1

dokycupyercss Ha TCHXOJOTMM M  TIOBEACHUH | OAJIOM; HEBEPHBIM OTBET
pabOTHUKOB,  yTBEepXkZas, 4YTO  4YeJOBEYECKHe | WiH ero orcyrcraue — 0
NOTPEOHOCTH U COLMAIbHBIE  B3aUMOJCUCTBUs | OaIOB.
UTrpaloT  KIIOYEBYID  poib B moBbimeHuu | JInbo YKa3bIBAECTCS
IIPOU3BOJIUTENILHOCTH TPYAA. «BEPHO/HEBEPHOY
3amaunue 5. [TonHoe coBmameHue ¢
1 2 3 4 BEPHBIM OTBETOM
B) 0) T) a) oneHuBaetrcs 1 6amiom;
HesepHsble oTBeT MM €ro
orcytctBHe — 0 GasioB.
JIu6o yka3biBaeTcs
«BEPHO/HEBEPHO»
3aganue 6. | OTBert: 4) CoBriajziecHue ¢ BEpHBIM
OobocHoBaHue: DddexTuBHOE YIpPaBIIEHUE | OTBETOM OLleHHUBaeTcs |
KOMaH/I0M, COCTOSIIEH M3 CIELMATUCTOB pPa3HOro | 0ayioM; HEBEPHBIN OTBET
npoduns, TpeOyeT yMEHHUS HalaJuTh KOHTAaKT H | WJIU ero orcyrcrue — 0
MOCTPOUTHh KOHCTPYKTHBHBIE paboune OTHOLICHHS C | OayioB.
Ka)KIBIM WJIEHOM KOMaHbl. DTO 0cOOeHHO BaxkHO Ui | JInbo YKa3bIBACTCS
CO3/1aHUS JIOBEpUTEIbHON aTMOCQepsl, | «BEpHO/HEBEPHOY
CrocoOCTBYIOLIEH COTPpYAHUYECTBY U 3()PEKTUBHOIM
pabore.
3aganue 7. [TonHOE coBnazienue ¢
1 2 3 4 BEPHBIM OTBETOM
0) a) T) B) oleHuBaeTcs 1 damiom;
HesepHsble oTBET MM €ro
orcyTcTBHe — 0 OanoB.
JIu6o yka3wiBaeTcst
«BEPHO/HEBEPHO
3ananue 8. | OTBet: 1), 3) [TomHOE coBmaieHue ¢
Oo6ocHoBanme: Teopus  crpaBeanuBOCTH  J[XK. | BEpPHBIM OTBETOM U
Agnamca akIeHTHpyeT BHHMaHHE Ha TOM, YTO JIFOJH | CMBICJIOBOE COBIIAJIEHUE C
CpPaBHHMBAIOT CBOE BO3HArpaxJeHWe U BKJIaA C | 000CHOBaHUEM
BO3HArpaxJaeHUeM M BKJIaJoM Apyrux kosuier. Ecnm | ouenuBaercs 1 6anmom;
OHM  OINYIIAIOT HECHpPaBeUIMBOCTb, HANpHUMEp, | HEBEPHBINA OTBET UJIM €r0
MOJIy4yaloT MEHbIIE, HECMOTPS Ha paBHble ycuius, | orcyrctBue — () 6amios.
9TO  BBbI3BIBaET  pa3zouapoBaHue U  cHIkeHue | JInbo YKa3bIBa€TCs
MOTHBAIIUH. CrnenoBatenbHoO, BOCIIPUATHE | «BEPHO/HEBEPHO»
CIPAaBEUIMBOCTH HMMEET MpsAMOE  BIUSHUE Ha
yIIOBJIETBOPEHHOCTH u MPOIYKTUBHOCTh
COTPYIHUKOB.
Mogens Iloptepa-Jloynepa 0OBEIUHSET SIEMEHTHI
TEOpUU OXHUAaHUusA M crnpaseMBocTu. CoriacHo
9TOM MOJIENH, BOCIIPUSATHE CIPABEIIMBOCTU CBS3aHO
C TeM, HaCKOJIBKO aJIeKBaTHO BO3HarpaxJeHue
COOTBETCTBYET  BIIOKEHHbIM  ycwiusM.  Ecnu
BO3HAarpaxJaeHue BOCIIPUHUMAETCS Kak
CIPaBeIIMBOE, 3TO BEAET K YIOBIETBOPEHHOCTH M
MOBBIIIIEHHOW MOTUBAIINH.
3amanue 9. | 1. MecTtHble mapTHepcTBa U coTpyaHuuecTBO: | [lonHbIN npaBUIbHBIN
YCTAaHOBUTb  TAPTHEPCKHE  OTHOUIEHMSI  C | OTBET HA 3aJlaHUE
MECTHBIMU y4eOHBIMU 3aBeJICHUSIMU U | onleHHBaercs 3 6amiamu;
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OpraHu3alUsIMU - CTAXXHUPOBKU IJI CTYICHTOB U
BBIITYCKHUKOB

2. AKTHMBHOE  TIPUCYTCTBHE B  COOOIIECTBE:
y4acTBYHTe B  JIOKQJbHBIX  MEPOIPHUSITHSIX,
CIIOHCUPYHTE  OOIIECTBEHHBIE  COOBITHS U
WHUIUATHBBIL

3. Pazpaborath PEKJIaMHYIO KaMIIaHUIo,
HANPaBIICHHYID  KOHKPETHO  HAa  MECTHOE
Hacenenue. HMcnonb3yiite MectHeie CMU,
COLIMAIbHBIE CETH W HApYXHYIO peKiamy s
MPUBJICYCHNS] BHUMAHHUSL.

€CJIM JIOTTYIIIeHa OJTHA
OIIMOKA/HETOYHOCTh/OTBET
IPAaBHJIBHBIN, HO HE
MOJIHBIN — 1 Gam,
JIOITYIIIEHO 00JIee OTHOM
OIIMOKH/OTBET
HETPABWIbHBIN/ OTBET
orcyrcTByeT — 0 6amos.
JIubo YKa3bIBACTCS
«BEPHO/HEBEPHOY.

3ananue 10. [TosnHoe coBnazeHue ¢
WNHuBunyanbHbINA KomtektuBHbIH c10c00 | | BEPHBIM OTBETOM
CIIOCO0 MPUHSTUS NPUHATHS ouenuBaercs 1 6amwiom;
YIPaBIECHYECKOTO YIIPaBIECHYECKOTO Hesepuble oTBeT MM €T0
peleHns peLenus orcyrcTue — 0 6amos.
1), 5) 2), 3), 4) JInbo ykasbiBaeTcs
«BEPHO/HEBEPHOY
3amanue 11.| — KauectBo TOBapa; [Tonubli TpaBUIIBHBIN
— IleHa — COOTHOIIEHHE CTOMMOCTH M ILIEHHOCTH | OTBCT Ha 3aJaHHC
TOBApa; olleHHuBaeTcs 3 Oaamu;
— UVHHOBalIMOHHOCT —  BHEApPEHHME  HOBBIX | CCJIM JIOIYIICHA O/IHA
TEXHOJIOTHIl 1 PeLICHHUIA; OIIMOKA/HETOYHOCTH/OTBET
— BpeHI W pelyrauus — J[OBEpHE KIMCHTOB K | PABHIBHBIN, HO HE
MapKe; noaHbIN — 1 6a, }
— ACCOpPTMMEHT — pa3HooOpasue mnpemnaraemprx | AOTYIHCHO Goree oo
TOBapOB; omI/I6KI/I/OTBeTv
— Coemnas pekIamHast KaMIaHus y | HETPaBHIIbHEIH/ OTBET
[O3UIHOHHPOBAHHE; orcyTcTByeT — () Oanos.
JIu6o YKa3bIBACTCs
«BEPHO/HEBEPHOY.
Bananue 12.| 2) [TomHOE coBmaieHue ¢
BEPHBIM OTBETOM
oneHuBaeTrcs 1 6amiom;
HesepHble oTBEeT MM €ro
orcytcTBHe — 0 OasoB.
JIn6o YKa3bIBa€TCs
«BEPHO/HEBEPHO»
3ananue 13.| MoTtuBanus nepconana — [TonHbIN paBUIIBHBIN

3TO TPOLECC CTUMYJIUPOBAHUS COTPYAHUKOB K
AKTUBHOM W  pe3y/lbTaTUBHOM paboTe myTeM
YIOBIIETBOPEHUS WX TTOTPEOHOCTEH U OXKUTAHHIA.

OTBET Ha 3aJjaHue
OIlCHHMBaETCs 3 OajiamMu;
€CJIN JIOTTYIIIeHa OJTHA
OIIMOKA/HETOYHOCTh/OTBET
IIPaBUJIBHBIN, HO HE
MOJIHBIN — 1 Gam,
JOTYIIEHO O0JIee OTHOM
OIIMOKH/OTBET
HENPaBUIbHBIN/ OTBET
orcyTcTByeT — () Oanos.
JInbo YKa3bIBaeTCs
«BEPHO/HEBEPHOY.
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3amanue 14.

OrtBer: 3)

OobocHoBaHmue: JenerupoBanue MOJIHOMOYMI
HOJpa3yMeBaeT, YTO PYKOBOAMTENb MEpEeNaeT 4acTh
CBOUX 00s13aHHOCTEH u OTBETCTBEHHOCTHU
COTpYJHHMKAaM, YTOOBI COCPEAOTOYMTHCS Ha Ooee
CTpATETUYECKUX 3a/1auax.

CoBniaJieHHEe C BEpHBIM
OTBETOM olieHuBaeTcs 1
0aJsTIOM; HEBEPHBIN OTBET
i ero orcyrcreue — 0
0aJIoB.

JIn6o YKa3bIBa€TCs
«BEPHO/HEBEPHOY

3aganue 15.

3akiroyaercss B IPUMEHEHUU
MozeeH, CTaTHCTUYECKOTO aHanu3a u
KOMIIBIOTCPHBIX  TCXHOJIOI ni JJIA  OIITUMU3allun
YIPaBICHYECKUX PELICHHH. DTOT METOJ IMOMOTaeT
MHUHUMH3UPOBATH HCEOIPCACICHHOCTH W YIY4YIIWUTb
TOYHOCTH  IIPOTHO3MPOBAHHUS, OCHOBBIBAsCH  Ha
00BEKTHUBHBIX JAaHHBIX U pacucTax.

MaAaTEMATHYCCKHUX

[TonHbIi IpaBUIIBHBIN
OTBET Ha 3aJIJaHHC
OIlcHMBAETCs 3 Oajuiamus;
€CJIM JIONYIIIeHA O[HA
oIMnOKa/HETOYHOCTL/OTBET
MIpaBUJIBHBIN, HO HE
MOJIHBIN — 1 Oa,
JOTYIIEHO O0JIee OTHOM
OIIHOKH/OTBET
HEIpPaBUIbHBIN/ OTBET
oTcyTcTBYeT — () 6aILIOoB.
JIu6o YKa3bIBAETCS
«BEPHO/HEBEPHOY.

3aganue 16.

0)

[losnHoE coBnaneHue ¢
BEPHBIM OTBETOM
ouieHuBaercs 1 6amiom;
HesepHsble oTBET MM €ro
orcyrcTBue — 0 O6aoB.
JIu6o yka3wiBaeTcs
«BEPHO/HEBEPHO»

3amganue 17.

1)

IlonHoE coBmameHue ¢
BEPHBIM OTBETOM
ouennBaercs 1 damiom;
Hesepnbie oTBeT min ero
orcytcTBHe — 0 OayoB.
JIn6o YKa3bIBAETCS
«BEPHO/HEBEPHO»

3amauue 18.

3)

[TonHoe coBnanenue ¢
BEPHBIM OTBETOM
ouieHuBaercs 1 6amiom;
HesepHsble oTBET MM €10
orcytcTBUe — () 6aIoB.
JInbo YKa3bIBAeTCs
«BEPHO/HEBEPHO»

3amanue 19.

1),3),4)

TlonHoe coBnaneHue c
BEPHBIM OTBETOM
orennBaercs 1 damioMm;
Hesepnbie oTBeT min ero
orcytcTBHe — 0 6asoB.
JIu6o YKa3bIBAETCS
«BEPHO/HEBEPHO»

3amauue 20.

duHaHCOBBIM  MEHEUKMEHT -  3TO  CHCTeMa
praBJ'IeHI/ISI JCHC)KHBIMHU IIOTOKaMHN OpFaHI/ISaHI/II/I C
LEIbI0  ONTUMHU3AIMM  PUCKOB M JIOCTHUIKEHUS
MOCTABJICHHBIX II€JIE B COOTBETCTBHHU C BHIOpAHHOU

[TonHbIN paBUIIBHBIN
OTBET Ha 3aJJaHHE
olieHuBaercs 3 Gaimnamu;
€CJIN JONYyILEHA OJIHA
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crparerueir. OH BKIIOYaeT B ce0s MPOIECCHI
pa3paboTku W peanusanuu (HUHAHCOBOU MOJIUTUKH,
OPUHATHUS peHIeHui 10 (UHAHCOBBIM BOIpOCaM,
WH(OPMAIIMOHHOTO O0ecreueHus dyepe3 GUHAHCOBYIO
OTYETHOCTh, a TAaKXKE OILIEHKY WHBECTULIMOHHBIX
MIPOEKTOB.

omMOKa/HETOYHOCTH/OTBET
IIPaBUJIbHBIN, HO HE
MOJIHBIA — 1 Oa,
JOITyIIeHo OoJiee 0THOM
OLLIMOKH/OTBET
HETPaBWIbHBINA/ OTBET
orcyrcTByeT — 0 Oanos.
JIu6o YKa3bIBAETCs
«BEPHO/HEBEPHOY.

Bapmuanr 4

3amaunue 1.

1 2 3 4 5
B) 1) a) 0) r)

[TomHOE coBnaneHue ¢
BEPHBIM OTBETOM
ouieHuBaercs 1 6amiom;
HesepHsble oTBET MM €ro
orcyrcTBue — ) 6aoB.
JIu6o yka3biBaeTcs
«BEPHO/HEBEPHO»

3agadue 2.

VYnpasieHue —opraHu3anuen 3TO  TpOILEeCC
IUIAHUPOBAHMS,  OpraHM3ald,  MOTHBAMH U
KOHTPOJISI PEeCypcoB M JIEATEIBbHOCTH  BHYTPHU
KOMITAaHHUU JUTS JOCTHIKEHUS ITOCTABJICHHBIX LIEJICH.

[TonHbIi TpaBUIIBHBIN
OTBET Ha 3aJIJaHHC
olleHUBaeTcd 3 Oauiamu;
€CJIM JIONYIIIeHA O{HA
OIMOKa/HETOYHOCTH/OTBET
NIpaBUJIBHBIN, HO HE
MOJIHBIN — 1 Oam,
JOTYIIEHO 00JIee OTHOM
OIIMOKH/OTBET
HETpaBUIbHBIN/ OTBET
oTcyTcTBYET — () 6aIIIIOB.
JIu6o YKa3bIBAETCS
«BEPHO/HEBEPHOY.

3amaunue 3.

[TonHoE coBmajeHue ¢
BEPHBIM OTBETOM
orieHuBaercs 1 Gannom;
Ecnu nomyiens! ommOku
WM OTBET OTCYTCTBYET —
0 cayu1OB;

JIn6o YKa3bIBAETCS
«BEPHO/HEBEPHO»

3aganue 4.

OrtseT: 2)

Oo6ocHoBanmne: Openepuk Teiinop pazpaboran MeTo]
HAYYHOTO MEHEIKMEHTAa, KOTOpPbI OCHOBBIBAJICS Ha
ujiee TIOBBIIICHHS TIPOU3BOIUTEIBHOCTH TPYy/Aa Yepe3
Hay4yHOe M3ydyeHue paboumx mporeccoB. OCHOBHas
[eNb ATOTO METOoJa 3aKJIYanach B ONTHMH3AIHUA
IPOM3BOJICTBEHHBIX OMNEpaIii MyTeM TIIATeTbHOTO
aHaM3a ¥ CTaHMApTU3alMU TPYIOBBIX 33134, YTO
MO3BOJISUI0 MUHUMHU3UPOBATh 3aTpaThl U YBEJINUUBATh
3 PeKTUBHOCTH pabOTHI.

CoBnasieHue ¢ BEpHbIM
OTBETOM OLIeHHUBaeTcs |
0aJuI0M; HEBEPHBIH OTBET
i ero orcyrcraue — 0
0aoB.

JInbo YKa3bIBaeTCs
«BEPHO/HEBEPHOY

3agaunue 5.

1 2 3 4 5
r) a) ) 0) B)

ITonHoE coBnaneHue ¢
BEPHBIM OTBETOM
oneHuBaeTcs 1 6amiom;
HeBepHbie OTBET MK €ro

52




orcyrcTBUe — () OaIoB.
JInbo ykasbiBaercs

«BEPHO/HEBEPHO»
3aganue 6. | OTBert: 1) CoBriajziecHue ¢ BEpHBIM
Oo6ocnoBanue:  CooOmieHne  pPyKOBOJICTBY O | OTBETOM OIleHMBaeTcs |
3a/lep’)KKE Ba)KHO I MIPO3PAavyHOCTU U IO3BOJISET | OaJIJIOM; HEBEPHBIN OTBET
oOCYIUTh  BO3MOXKHBIE  BapUaHTbl  pELIeHUs | WiK ero orcyrcraue — 0
pOOJIEMBI. 0aJoB.
JInubo yKa3bIBaeTCs
«BEPHO/HEBEPHOY
3amanue 7. [TonHoe coBmameHue ¢
1 2 3 4 BEPHBIM OTBETOM
B) 0) a) T) oneHuBaeTrcs 1 6amiom;
HesepHsble oTBET MM €ro
orcyrcTBue — ) 6aoB.
JIu6o yka3wiBaeTcs
«BEPHO/HEBEPHO»
3ananue 8. | OTBeT: 2), 4) [TosmHOE coBmajieHue ¢
O0ocHoBaHMue:! [onnepxka aBTOHOMHUU U | BEpHBIM OTBETOM U
[IPEIOCTaBIEHUE CBOOOJBI B TMPUHATUU PEUIEHUH | CMBICIOBOE COBIIAJICHUE C
HO3BOJISIIOT COTPYAHUKAM MPOSABIATh WHUIMATUBY, | 000CHOBaAaHHEM
HKCIIEPUMEHTHUPOBATh U MpeJylaraTb HOBbIE UJIEH, UTO | olieHuBaeTcs 1 GaioMm;
CTUMYJIUPYET KPEaTUBHOCTh M HHHOBAIMOHHOE | HEBEPHBINA OTBET UJIU €r0
MBILLUICHHUE. orcyrcTBue — 0 OayoB.
[Toompenne komaHaHOW pa®oThl M oOMeHa uaesmu | JInbo yKa3bIBaeTCs
crocoOcTByeT 0OMEHY MHEHHUSIMH U OIBITOM BHYTPU | «BEPHO/HEBEPHOY
KOJIJIEKTHBA, YTO TaKXe CTHUMYJIUPYET TBOPUYECKHM
MOJIXO0J1 M T€HEPALIIO0 HOBBIX HJIEH.
3ananue 9. | [IpoBectu coOpanue ¢ coTpyAHHKamMu, 4ToObl | [lonHbIN npaBUIbHBIN
BBUSICHUTH ~ HUX  IMOTPEOHOCTM M OXKMJAHUS. | OTBET HA 3aJjaHKe
[TepecmoTpeTs cucTeMy omjaThl TpyAa M BBECTH | OLIEHUBaeTcs 3 Oajuiamu;
IIPEMUH 3a MIEPEBBINOJIHEHNE TUIaHa. €CJIM JIOMYIlIeHa OJTHA
CoOpaHue NOMOXXET BBIBUTH pEaJbHbIE NPUYMHBI | OIINOKA/HETOUHOCTH/OTBET
JNeMOTHBAlMM W  TIOHATh, KaKWe HW3MEHEHHsS | IPaBHIBHBIN, HO HE
HeoOxonuMbl. [lepecMoTp cucTeMBl OIUIaThl TpyJa ¢ | MOJHBIN — 1 Ga,
BBEJCHUEM  TPeMUH  MOBBICUT  MaTEpUAJbHYIO | JONYILIEHO OoJiee OqHON
3aMHTEPECOBAHHOCTh COTPYAHMKOB B pe3yibTaTax | OIIMOKH/OTBET
CBOEM paboTHI. HENPaBUIIbHBIN/ OTBET
orcytcTByeT — 0 6aos.
JIu6o YKa3bIBACTCS
«BEPHO/HEBEPHOY.
3ananue 10. [Tonnoe coBnaaeHue ¢
ABtoputapubiil | JlemokpaTHuHblil | JInuGepanbHblil | | BEPHBEIM OTBETOM
oleHuBaeTcs 1 6amiom;
2), 4) 1),3) 5) HesepHsble oTBET MM €10
orcyTcTBHe — 0 OanoB.
JInGo yxa3pIBaeTCs
«BEPHO/HEBEPHO»
3ananue 11.| [Ipoieccbl u  TexHoNoruu, wucnonb3dyemble s | [lonHbIN npaBUIbHBINA

CO3aHuA MTPOAYKTOB HJIM OKAa3aHU YCIIYT.
HCHTGJ’IBHOCTB, CBs3aHHasA C HCCICAOBAHNEM pPBIHKA,

OTBET Ha 3aJlaHHue
oIleHUBaeTcs 3 Oamiamu;
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NPOJIBIKEHHEM TOBapOB M YCIIYT, IICHOOOpa30BaHHEM
U COBITOM.

VYrpasieHnue JICHSKHBIMU MOTOKAMH,
OIOPKETUPOBAHUE, YUET IOXO/0B U PACXOJIOB.
[Tonbop, oOyueHue, MOTHBAIMA U  pPa3BUTHE
COTPYIHUKOB.

PacnipesiesiecHre MOMHOMOYMH W OTBETCTBEHHOCTH,
CUCTEMBI KOHTPOJIS U KOOPAHHAIINH.

€CJIM JIOTTYIIIeHa OJTHA
OIIMOKA/HETOYHOCTh/OTBET
IPAaBHIIbHBIN, HO HE
MOJIHBIN — 1 Oam,
JIOITYIIIEHO 00JIee OTHOM
OIIMOKH/OTBET
HETPABWIbHBIN/ OTBET
orcyrcTByeT — 0 6amos.

JIubo yKa3bIBaeTCs
«BEPHO/HEBEPHOY.
Bananue 12.| 2) [TonHoe coBmameHue ¢
BEPHBIM OTBETOM
ouieHuBaercs 1 6amiom;
HesepHsble oTBeT MM €ro
orcyrcTBue — ) O6aoB.
JInbo YKa3bIBAETCs
«BEPHO/HEBEPHO»
3ananue 13.| Cuctema crumynupoBaHusi nepcoHana — 9To | [lonHbIi npaBUIbHBIN
COBOKYITHOCTb M€p M MHCTPYMEHTOB, HaIllPaBJICHHBIX | OTBET Ha 3a/laHUe
Ha TIOOLIPEHHE U MOTHUBALMIO COTPYAHUKOB K | OoLleHHBaeTcs 3 Oaiiamu;
3¢ (EeKTUBHOMY BBINOJIHEHUIO CBOMX OOS3aHHOCTEH, | eciu JOomylieHa oHa
BKJIIOYasi MaTepualibHble (3apiiata, HOPEMHUM) M | OLIMOKA/HETOYHOCTH/OTBET
HeMmarepuaibHble (MpU3HAHHE, KapbepHbI pPOCT) | MPaBUIbHBIN, HO HE
BO3HArpaXkJAcHUs;. HoJIHBIN — 1 Oann,
JoNy1IeHo 0oJiee 0AHOM
OLLIMOKN/OTBET
HeNpaBWIbHBINA/ OTBET
oTcyTcTBYET — () OaIIIIOB.
JIu6o yKa3bIBaeTCs
«BEPHO/HEBEPHO.
3anganue 14.| OTBer: 3) CoBniajieHle ¢ BEpHbIM
ObocHoBaHue: OpranuzanvoHHas CTPYKTypa | OTBETOM OlleHuBaeTcs |
onpeneNnseT Hepapxui0 M JMHUM TOAYMHEHHs B | OayuioM; HEBEPHBIM OTBET
KOMITAaHWH, YCTaHABIMBAsl, KTO KOMY TOXYUHSETCS W | WK ero otcyrcreue — 0
Kak  B3aUMOJCWCTBYIOT  pa3jMyHble  YpPOBHHU | Oayios.
yIpaBiIeHUs. JInbo YKa3bIBAETCs
«BEPHO/HEBEPHO»
3ananue 15.| 3akmoyaercs B pacCMOTPEHHMM oOpraHu3anuu  Kak | [ToyHbIi npaBuibHBIN

CJII0’)KHOM CUCTEMBI, COCTOSAIIEH U3 B3aUMOCBSA3aHHBIX
3JIEMEHTOB, TaKUX KAaK JIFOJIH, MPOLECCHI, PECYPCHl U
BHeIH:AA cpena. CyTh 3TOro MOAXOAa 3aKJIF0YAEeTCs B
QHAIN3EC BIMAHHAA KaXIOTO DJJIEMEHTa Ha BCHO
cucteMy B LEIOM, a TakkKe B ydere
B3aMMO3aBHCUMOCTH 3THX JJIEMEHTOB.

OTBET Ha 3aJ]aHHe
olleHuBaeTc 3 Oamiamu;
€CIIU JIOMYIIIEeHA OHA
omMOKa/HETOYHOCTH/OTBET
[IPaBUJIbHBIN, HO HE
MOJIHBIN — 1 Oam,
JOTyIIeHOo OoJiee OTHOM
OIMUOKHU/OTBET
HENpaBWIbHBINA/ OTBET
oTcyTcTBYeT — () 6aIIIOoB.
JIu6o YKa3bIBAETCs
«BEPHO/HEBEPHO.
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3amanue 16.

ITonHoOE coBmazmeHue ¢
BEPHBIM OTBETOM
orieHuBaercs 1 Oamom;
HesepHsble oTBET MM €ro
orcytctBre — 0 OaysioB.
JInbo yka3wiBaeTcs
«BEPHO/HEBEPHO»

3aganue 17.

2)

[TonHoe coBnaneHue ¢
BEPHBIM OTBETOM
oneHuBaeTcs 1 6amiom;
HeBepHbIe OTBET UITH €ro
orcyrctBue — () OayIoB.
JIu6o YKa3bIBaCTCSI
«BEPHO/HEBEPHOY

3aganue 18.

3)

[losnHoE coBnaneHue ¢
BEPHBIM OTBETOM
ouieHuBaercs 1 6amiom;
HesepHsble oTBET MM €ro
orcyrcTBUe — ) O6aIoB.
JInbo YKa3bIBaeTCs
«BEPHO/HEBEPHO»

3aganue 19.

1), 4),5)

ITosnHoOE coBnasieHuE ¢
BEPHBIM OTBETOM
oneHuBaercs 1 6amiom;
HeBepHble OTBET WM €r0
otrcyrcTBHe — () 0ayUIoB.
JIu6o YKa3bIBAETCS
«BEPHO/HEBEPHO»

3amaunmue 20.

WNHpopmaninoHHbIH MEHEIKMEHT 9TO
crenualIn3upoBaHHas o0nacTb MEHEKMEHTA,
KOTOpasi 3aHUMAETCs yIpaBieHueM nHpopmanueit Ha
npennpustTii. OH BKJIIOYaeT B ce0s OpraHu3aluio,

KOHTpO!JIb, IJIaHUPOBAHHUE, OILICHKY u
pacnpocTpaHeHue nH(popMaIuu JUISL
MPOTHO3UPOBAHUSA OKHJIaHUU KJINEHTOB u

noJepKKU pyHKIUM OU3HEca.

[TonHbIN IpaBUIBHBIN
OTBET Ha 3aJ]aHHe
olieHuBaercs 3 Gaiiamu;
€CJIM JIOMYIlIeHa OJTHA
OLIMOKa/HETOYHOCTH/OTBET
IIPaBUJIbHBIN, HO HE
MOJIHBIN — 1 Gam,
JomyIieHo 0osee oOaHOM
OLIMOKH/OTBET
HENPaBUIIbHBIN/ OTBET
orcyTcTBYyeT — 0 6aios.
JInbo YKa3bIBAeTCs
«BEPHO/HEBEPHOY.
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